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What will my chamber help me do? 

Support professionalism 

Make me feel welcome 

● Introduction and interview - you will meet with your new chamber lead at a mutually 
convenient time to tell you more about the chamber and also find out from you how you 
see yourself fitting in with other colleagues. 

● Cake - you’re now a member  of a team, and could be meeting your new colleagues on 1

a regular basis for years or decades to come. If your new colleagues were too busy to 
bring cake to celebrate your first clinical governance meeting, make sure you bring one 
for the next new recruit. 

● Chamber induction - a one-to-one with one of your new chamber managers to introduce 
you to how everything works. 

Introduction to new practices 

● If you don’t know many of the local practices, your chamber manager can introduce 
you. As time goes by, we’ll be forging relationships with each practice so that working 
there becomes that much easier. 

Name badges and door plates 

● These are optional, but your chamber can provide you with a set of professionally made 
door plates and magnetic name badge to take around with you from practice to 
practice. 

Introduce or connect me to other locums 

● Your chamber managers and chamber lead will already have met your colleagues in 
your new chambers, as well as know locums in other chambers, so it may well be that 
they identify something that you have in common with someone else, whether its kids of 
a similar age, a shared clinical interest or hobby, and can then make an introduction with 
your permission. 

1 We use the term member to refer to GP locums who are part of the chamber. 
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● Each chamber has its own online forum, so do introduce yourself to your colleagues 
there too. 

Set you up on LocumDeck 

● LocumDeck is designed to be very self-explanatory and user friendly, but if you do get 
stuck, just ask. 

Help me hit the ground running when I start work at a practice 

● The chamber terms of engagement with practices insist that practices must provide you 
with essential practice-specific induction and information, and adequate equipment not 
usually carried by GP locums, for you to perform safely and efficiently. 

● If there is ever anything missing from this information, do let the practice or the chamber 
manager know so that it can be rectified for your next session or the next locum who 
works there. 
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Support my work 

Help me book work 

● Your chamber manager will have oversight of all bookings and availability throughout 
the chambers and will be able to help you optimise your LocumDeck settings so that 
you can get as many bookings as possible in the practices where you want to work. 

● Occasionally practices will have needs that regular online direct booking, known on 
LocumDeck as Instant Book, can’t cater for, such as certain time slots, maternity cover, 
sabbaticals etc. Sometimes it’s possible for the chamber manager to organise two or 
more members to job share such cover.  

● If members have spare availability in their calendar at short notice, the chamber 
manager has tools to quickly and easily liaise with practices to help get these sessions 
filled for you. 

● If you’re new to locuming, or new to the area, you’ll benefit from your chamber’s shared 
reputation as a source of local well-engaged locums. 

Support with cancellations 

● When a practice books you, it is making a contract between you and the practice using 
the chamber’s locum booking T&Cs. Each chamber sets their own cancellation policy 
with regard to a proportion of your session fee being charged to the practice if they 
cancel a booking with you at certain notice periods. 

● Cancellations should be managed via the chamber manager so they can help you refill 
any cancelled sessions and ensure the practice is aware of any appropriate cancellation 
fee payable to you. 

● Part of your chamber’s Terms is that sessions must only be cancelled by you in 
exceptional, unforeseen circumstances. You of course have full control over where, 
when, how and what work you make yourself available to be booked, so there will be no 
surprises. Practices can therefore feel very let down if they had planned locum cover in 
advance, only to be let down at short notice, but equally can be very understanding 
when the circumstance is exceptional.  

● Once again, cancellations by you should be handled via the chamber managers as they 
can help you and the practice by finding alternative cover. 

● Unlike practices, members do not pay a cancellation fee in recognition of the fact that 
you already face a financial and professional disincentive to cancel bookings.  
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● Chamber managers will understand that generally cancellations by locums, especially at 
short notice, will be for serious, unforeseen and possibly adverse reasons. In these 
circumstances it is inappropriate to further penalise someone who may already be under 
duress. 

Manage queries from practice managers 

● Members are generally in surgery, having time off, on holiday, on a course or sleeping 
off an out-of-hours shift, so having someone you know and trust to take care of the 
minutiae often involved with managing your work can go a long way to helping make it 
more enjoyable. 

● It’s often much easier for practices to just pick up the phone and speak to the chamber 
manager than it is to try and get in touch with the locum directly. So, where we can, 
we’ll manage any queries for you, and advise you as appropriate. 

Help me get paid 

● The chamber will generate invoices to practices on your behalf, and where relevant, the 
necessary NHS Pension Locum Form As for completion by the practice. 

● The chamber will have a chamber-wide regular schedule for invoicing practices.  

● This regular, fixed invoice schedule enables each practice to plan their locum invoice 
payments in advance, helping them be more organised and reducing the risk of 
payment errors, all helping to get you paid on time. 

● LocumDeck enables practice managers to notify you as soon as you have been paid. 

● The chamber will monitor, manage and chase any late payments of your invoices on 
your behalf. 

Support NHS pensions 

● The chamber will endeavour to ensure that all practices electronically sign paperless 
Locum Form As to speed their return to you and reduce your administrative burden 
when it comes to processing and submitting your regular NHS pension contributions. 

● LocumDeck allows you to easily collate all your Form As and speedily generate your 
Form Bs, ready for you to submit to PCSE. 
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Support for meetings with peers 

Help me get to as many clinical governance meetings as I can 

● Wherever possible, the aim behind these meetings is that they are fun and useful; 
spending quality time with colleagues who you know and trust and feel comfortable 
discussing difficult cases and even events and complaints. 

● Each meeting has a chamber lead, who you will have already met, and although they too 
are a local locum in your chamber, their role is to gently chair the meeting as needed, 
and act as a conduit between your chamber and the chamber managers. 

● If you or a practice manager has notified the chamber managers of an event or 
complaint, your chamber lead is there to support you as and when you need it. 

● Wherever possible, providing you feel absolutely comfortable, you are encouraged to 
share any events or complaints with your chamber colleagues at these clinical 
governance meetings. 

● These meetings are planned as far in advance as possible, and are scheduled with a 
regular pattern making it really easy to plan things around them. 

● For example, the schedule for your clinical governance meetings could be 

○ Every month except August and December 

○ From 7pm to 9pm 

○ On the second Tuesday of the month… 

○ ...alternating second Thursday of the month. 

● You will be sent calendar invites for all these events, and the venue may change month 
to month. 

● The meetings are usually at the home of one of the locums, who will usually also provide 
a hot meal. Please volunteer to host a meeting every now and then. 

Support social events to get to know my colleagues better 

● Social events are a very important fixture in the life of a locum chamber. It goes without 
saying how important it is to get to know your colleagues so that, if and when a locum is 
involved in a complaint, the people you turn to, are also your friends. 

● And summer parties, christmas parties, pub nights, coffee mornings etc are fun. 
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Promote relevant educational events 

● It’s quite likely that there are plenty of educational events being organised locally, and 
your chamber manager will be collating all the relevant ones for chamber members and 
publishing these on your LocumDeck dashboard. 

● If specific learning needs materialise from clinical governance meetings, the chamber 
manager or clinical director can push for these to be catered for through the usual 
providers, or even through a dedicated programme of events provided by the chambers. 
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Support my clinical governance and appraisal  

Facilitate feedback 

● The key components that make GP locum chambers such a compelling vehicle for 
clinical governance and appraisal support, both for locums and for practice, are 

○ Chamber managers act as a conduit between practice managers and locums, 
often picking up feedback that the locum may not usually be party to e.g. a 
request to not book the locum again. 

○ Developing a team of locums to share and reflect on clinical activity, and from 
whom you can ask for colleague feedback for annual NHS appraisal. 

○ Mechanisms to collect and anonymise feedback from locums to produce reports 
for practices giving constructive advice and recommendations about improving 
systems for locums and patients. 

○ A clinical director for complex situations, available for advice for locums, 
chamber managers and practices.  

Take a ‘system first’ approach to events and complaints 

● Facilitated by the chamber manager, we use an enhanced approach to significant event 
analysis which looks beyond the individual to wider Human Factors Engineering. 

● We take the approach of helping making systems as robust as is practicable in the face 
of its human and operational hazards  wherever we can; errors occur because of 2

inherent problems within complex systems, so it makes no sense to blame just one 
‘emotionally satisfying’ target. Instead, as chamber locums, we engage with any errors 
in the context of a system and instead, convert these occasional setbacks into 
enhanced resilience of the system.  

Provide support for events and complaints 

● If you have had a complaint or been involved in a significant event, we encourage you to 
share it with your chamber manager so that they can help support you as needed, 
including gathering any more information from the practice and liaising as appropriate 
with your chamber lead. 

2 Human error: models and management. James Reason, professor of psychology BMJ. 2000 Mar 18; 320(7237): 
768–770 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1117770/  
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● In this respect, your chamber lead has a pastoral role, in that it is very much about being 
a friendly ear and a good listener, perhaps offering advice if they feel comfortable, but 
not being judgmental in any way.  

Appraisal support 

● The chamber ensures in its terms for practices that practices benefitting from the 
services of chamber locums undertake to support those GP locums in their appraisal 
activities. 

● Examples include, but are not limited to, facilitating locums to carry out their patient and 
colleague feedback surveys required for revalidation; providing constructive feedback to 
the locum when requested; notifying the locum of any complaints or significant events 
etc 
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Support my portfolio career 

Support your self-employed status 

● The LocumDeck Chambers Terms for practices are designed to create a self-employed 
contractor's relationship between the locum and the practice. These terms reduce the 
risk to both locums and practices from any issues relating to employment and tax law. 

● Therefore in a LocumDeck chamber you will usually be seen as self-employed and able 
to contribute to the NHS pension scheme. 

Quality feedback about local practices, services and systems 

● As an entity in the local healthcare system, the chamber has feedback systems to use 
the collective experience of its locum members to feedback to local services and share 
best practice.  

● If members raise concerns about a specific GP practice, we have systems and 
processes in place to provide constructive, proactive feedback in a way to help the 
practice improve. 

Partnership and salaried GP opportunities 

● If you’re ultimately looking for a partnership or salaried position, let your chamber 
manager know, as often the chamber will be one of the first ports of call when practices 
are looking for someone. 

● If you’re interested in applying for a vacant post, speak with the chamber manager to 
see if there are currently any locums with sessions booked there so that we can see if 
we can swap some sessions so that you gain some experience of working there. 
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What I will do for my chamber 

 

A successful chamber develops a reputation for quality because of the learning and support 
amongst its members. 
So it is a key requirement that as a chamber member there is an understanding that you will 
make reasonable effort to take part by attending events and meetings and engaging in 
significant event analysis.  

 

Locum sessions 

● Sessions 

○ Carry out all GP locum work through the chamber; I am free to carry out 
non-locum GP work such as out-of-hours, hub work, appraisal work etc outside 
of the chambers if I choose to. 

● Using LocumDeck 

○ I am in control and responsible for my LocumDeck online setup, which displays 
my bookable availability to each of my chosen practices, although I can ask the 
chamber managers for help. 

● Cancellations 

○ I will adhere to the chamber’s session cancellation policy. 

○ I will maintain the reputation and reliability of my chambers; I understand that 
once a booking is made it should only be cancelled in exceptional circumstances. 

● Setting my own session fees 

○ I will set my own session fees and decide in which practices I will claim NHS 
pension; this is not dictated by the chamber or the practices. 

○ I understand that it is against the law to discuss fees with other GP locums. 

● Termination and notice period 

○ To avoid disruption to practices and patients, if I wish to leave the chamber I 
must give as many months notice as directed by the chambers (usually three 
months), and remain committed to sessions booked before I gave notice which 
fall within the notice period. 
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Reputation of the chamber 

● I will uphold the good name of my chamber and promote its reputation amongst 
colleagues, practices and patients. 

● I understand that there are certain circumstances where a member may be asked to 
leave the chamber, for example 

○ Non-payment of chamber fee 

○ Failure to commit to bookings 

○ Failure to engage with chamber activities; missing the odd meeting is not a 
problem, but refusal to engage with a serious significant event is a problem. 

○ Any other similar behaviours that can damage the chamber’s reputation or 
undermine the integrity of the chamber and are therefore unfair to other 
members. 

Being an active member 

● I will attend the regular chambers clinical governance meetings wherever possible, 
attending a minimum number set by the chamber in any 12 month period. 

● If a practice reports a complaint or a significant event to the chamber, or to me direct, I 
will wherever possible liaise with the chamber manager to compile information about the 
event that will enable the chamber, my colleagues, myself and any practices involved to 
learn from this event, all with the aim to improve and spread best practice. A Clinical 
Director will be on hand to support this process, and my chamber lead will be available 
wherever possible for pastoral support. 

Professional standards 

● I will maintain GMC standards of professionalism. 

● I will report to either the chamber manager, chamber lead or the Clinical Director, any 
serious, untoward significant events or any GMC investigations in which I am involved, 
and obtain help and support from the chamber wherever possible. 

● I am responsible for ensuring that I am indemnified against all types of work that I agree 
to perform. 
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Business essentials 

● I am responsible for registering as self-employed and paying my own income tax and 
National Insurance.  

● I will endeavour to promptly reply to chamber emails, phone calls and other 
communications to ensure the effective and efficient running of the chambers. 

● I will ensure that all my available sessions and settings are kept up to date, and any 
alterations in hours or duties recorded in time for the chambers set invoicing dates. 

● Top Tip - add any holidays or important events to your LocumDeck calendar to remind 
yourself to not make yourself available for bookings for these dates and times. 

 

Appendix 

Paying your chamber fee 

● The chamber fee payable by every locum member of the chamber is designed to be a 
value-for-money fee payable directly to your chamber to contribute to the administrative 
and professional support services provided to you. 

Relationship with NASGP 

● The IT platform used by the chamber is NASGP’s LocumDeck. As a member of a 
LocumDeck Chamber you have full access to NASGP membership benefits which 
include full access to NASGP website resources, receive regular membership email 
newsletter on issues affecting GP locums, NASGP bimonthly Sessional GP magazine 
and use of LocumDeck’s non-chamber functionality including its Bookkeeper, 
generating financial reports for accountancy. 

Personal data 

● Certain information you add to LocumDeck is shared with the chamber management 
team; at the point of adding information and during your application process to the 
chamber, you will be made aware of which information is being shared. 

● The data that you initially (and subsequently) submit to the ‘NASGP’ is  shared with your 
chamber, including your chamber’s Clinical Director and any relevant ‘chamber leads’. 

● Personal and work-related booking preference information is shared to enable the 
chamber management team to provide the administrative and professional support of 
the chamber. 
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● Personal Information shared includes 

○ Professional Credentials including copies of files added by you which you 
activate for sharing e.g compliance documents, NHS photo ID. 

○ Banking and NHS pension scheme details for populating invoices and pension 
forms sent to practices on your behalf. 

● Your personal information if you leave the chamber. 

○ If you wish to continue using LocumDeck as a freelance, individual GP locum, or 
to join another chamber, you can opt to keep your information on LocumDeck 
and your link allowing information sharing with the original chamber can be 
deactivated. 

○ If you wish to leave LocumDeck entirely but stay in touch with NASGP 

■ If you envisage returning to LocumDeck in the future, your LocumDeck 
data can remain dormant. We advise that you remove Credentials that may 
expire. 

■ If you do not envisage returning to LocumDeck, all of your LocumDeck 
data can be deleted. 

■ In each of these cases, you are welcome to stay in touch with NASGP as 
an Associate member receiving email newsletters, the Sessional Magazine 
and having partial access to the NASGP website. 

○ If you wish to leave LocumDeck and NASGP and not return 

■ Notify NASGP and all your data NASGP and LocumDeck data will be 
deleted. 
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