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http://archive.education.jhu.edu/PD/newhorizons/Transforming%20Education/Leadership%20in%20Education/Gardner/index.html


 

 

All GPs are leaders. With LocumDeck Chambers, GP locums have the opportunity to take on 
leadership roles, from the Clinical Director role covering one or more ‘local’ chambers, through 
to the chamber lead of the ‘local’ chambers in which they practise. 

 
By acting as a flexible buffer of motivated, engaged and talented GPs, local practices can 
benefit from locum support, but also utilise the chamber’s capability to both act as a safety net 
for newly qualified GPs and as a pool of future salaried GPs and partners, recruiting GPs from 
afar and retaining them locally. 
 
This handbook is intended as a guide only -  your hub chambers may agree their own way of 
utilising the benefits of a Chambers Lead for each of its local chambers. 
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What is the role of a Chamber Lead? 
Your role as a chambers lead is to help provide pastoral support to the other GP locums in 
your chamber, facilitated through hosting regular clinical governance meetings (organised 
by the chamber manager) and, where appropriate, providing this pastoral support for your 
colleagues through the process of reflecting on events and complaints, initially one-to-one 
and, as appropriate, with colleagues at one of your regular chamber clinical governance 
meetings. 
 
This pastoral role is to very much be a friendly ear and a good listener, perhaps offer advice if 
you feel comfortable, without judgement. As a GP, you are perfectly suited to this role. 
 
As well as helping to nurture a ‘psychologically safe’ clinical governance environment, 
chamber leads also play a pivotal role in the ‘positive affect’ of their members, such that these 
regular clinical governance meetings are enjoyable and worthwhile. So as well as encouraging 
participation at any chambers social or educational events, helping bring on new suitable 
members to your chambers is also a key role. 

Liaise with the chambers manager/s  

● To organise up to 10 chambers clinical governance meetings a year, (or whatever 
number has been agreed with your members). 

● Prior to a chamber meeting, reviewing any complaints or events that might need to be 
discussed at the meeting. 

● Assessing any new applicants who would like to join your local chambers. 

Liaise with the other members in your chamber after or outside of meetings 
● Regarding any complaints or significant events that they might want to talk to you 

about… 
● ...or bring up for discussion at a forthcoming meeting. 
● Providing a brief (max 500 word), ‘high level’ summary after each chamber clinical 

governance meeting, suitable for members to then reflect on for their CPD and use as 
evidence for their NHS appraisal. 

○ See Chamber clinical governance meeting agenda template 
○ This report could be compiled by a chambers manager or another volunteer 

within your chamber. 
● Encourage, wherever possible, your chamber members to organise social events such 

as summer or Christmas events. 

Meeting up with other chamber leads 
● Meet up formally twice a year (or as determined by your hub chamber organisation) to 

share ideas, feed back your experiences of the other locums in your local chamber, 
learn from others and help shape the direction of your chamber organisation. 

● In time, NASGP will be organising regular opportunities to meet up with other chamber 
leads across the UK and developing other training and learning events. 
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How is a Chambers Lead remunerated? 
● This depends on your hub chamber organisation and its stage of development; either 

voluntary, or through a discount on your chambers management fee or through a salary. 
This will be decided in liaison with your chamber’s hub. 
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Bringing on board new members and supporting existing ones 
A chamber can be anywhere in size from 3 members to around 15, and by the time it has 
reached around 12 members, the geographical spread of its current membership may be 
conducive to the formation of a new local chamber nearby. 

Interview crib sheet and report 
● LocumDeck Chamber new member interview crib sheet 
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Clinical governance meetings 

Frequency 
● These are organised usually every month, ten times a year (December and August are 

generally not great months to meet, and can be substituted instead with a Christmas 
and/or summer party). 

● To make it a habit, try and develop a pattern to these meetings 
○ First Tuesday of every month, or alternate Tuesday/Thursdays each month. 
○ Same start time e.g. 7pm, finish 9pm 

● Your chamber hub may have set a minimum recommended attendance for these 
meetings to give as much chance as possible for everyone to build professional 
relationships, so that if and when a member turns to their group for support, they feel 
safe to do so. 

Venues 
● It’s important to meet in a venue where you can’t be overheard. 
● Home living rooms often make the best venues. 

○ Typically, some members love to host, others would rather not, the rest will if 
asked. 

○ Can be a good solution to childcare issues. 
● Other free or cheap alternatives include a local friendly practice; your CCG might have a 

room you can use, or ask your GP federation. 

Agenda 
● You can keep it informal if you find that easier to do and it’s what your chamber 

members value. 
● However, it’s often much easier if you have a basic agenda to follow. 
● See a sample agenda Chamber clinical governance meeting agenda template. 

Items for discussion 
● Significant events 

○ Clinical - a sensitive discussion regarding any clinical significant events or 
untoward events involving a chambers member NB ensure you have permission 
from the member before bringing this up for discussion. 

○ Non-clinical - a discussion regarding any learning points from any non-clinical 
significant events since the last meeting. NB ensure you have permission from 
any members involved before bringing this up for discussion  

○ Clinical presentation - Can be a case presentation or an interesting clinical topic, 
or simply a ‘round-robin’, asking members about interesting cases or their top 
learning point in the last month. 

● Hot topics 
○ Ask if anyone has an item from their NHS appraisal PDP that they want to 

volunteer to present as a topic for discussion at the next meeting. 
● Best practice 
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○ Are there any examples of clinical best practice that can be shared with practices 
or locums in other chambers? 

● Feedback about practices 
○ It’s inevitable that discussions will invariably turn to frustrations that locums are 

having with certain practices. 
○ The role of the chamber lead here is to facilitate that discussion in a respectful 

way, exploring any system-related issues that members may be having, and if 
appropriate nominate that practice for a ‘chamber-wide’ feedback exercise. The 
questions the chamber manager asks the locums include: 

■ On a scale of 0 to 10, how happy are you working at this practice? 
■ Is there anything new or amazing that you’d like to share with this 

practice? 
■ What aspect of this practice do you worry about the most? 
■ Can you think of any small or easy changes the practice can make to help 

locums work more productively or efficiently? 
○  This information then enables the Clinical Director to: 

■ Provide constructive feedback to that practice or organisation from a 
group of chamber locums. 

■ Sharing that learning with chamber colleagues and the practice or 
organisation involved. 

■ Improving systems to reduce the risk of adverse events in that practice. 
■ Spreading best practice. 
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