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• In the UK, the majority of people who are subsequently diagnosed with cancer first present with 
symptoms or concerns to their primary care teams

• As primary care physicians, we have an essential role throughout the whole cancer pathway from 
ensuring people are diagnosed as early and efficiently as possible, supporting people through their 
cancer treatment and recovery and ensuring they live as well as possible after treatment.

• Regarding early diagnosis, the challenge for GPs is that every day, we consult with people who 
present with symptoms that may represent an underlying cancer but each full-time GP may only 
diagnose around six to eight people with cancer each year.

• So the difficult job is identifying those patients whose symptoms need urgent investigation—while not 
sending patients for unnecessary tests, which cause undue worry and add to pressure on the health 
system

• An average size practice is likely to have over 300 people living with cancer registered, some who 
may be living well but many who will have their quality of life affected by their cancer diagnosis

• People living with cancer may be living with multiple unmet needs both clinical and non-clinical
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• As practice teams, supporting these patients with good quality Personalised Cancer Care (PCC) is an 
important part of our role

• Delivering PCC needs a whole team approach with some of the new Primary Care roles playing an 
important part – Care Coordinators, social Prescribers, AHPs, health and Well being coaches

• Taking a multi-disciplinary approach to supporting people living with cancer is vital to ensure that 
have their needs identified and are supported or signposted to services to meet those needs

• Those people we care for from minoritized groups are more likely to be diagnosed late and more 
likely to report poorer experience of care and the support that we offer should be tailored to meet 
the needs of the most vulnerable

• If we really want to deliver good quality personalised cancer care then we have to work towards 
much better integrated care and services
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The Cancer Pathway
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Ensuring a ‘good’ referral process
• Receiving a referral for suspected cancer can have a significant impact on an individual

• As most people will have a pathway that starts in Primary Care, we have a vital role to ensure the experience is 
as supportive as it can be 

• Communication skills are vital and ensuring a patient knows that they are on an urgent pathway for suspected 
cancer, for the majority, is important in helping them understand what to expect

• This should, unless it is strongly felt otherwise, involve a discussion regarding cancer by the referring clinician 
as, otherwise, the first they hear about this is over the phone by a navigator or when they attend the clinic

• If people have the right information, they can be more prepared for what may be a difficult process to 
navigate and an emotional process to go through
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• Providing as much relevant information on the referral as possible supports better triage, improved choice of 
first contact and an understanding, in advance, of any particular needs a patient may have

• Good communication can also support effective safety netting so a patient knows when to act if they haven’t 

received an appointment

• Use of digital tools can enhance the effectiveness of safety netting processes

• The Urgent Suspect Cancer AccuRx pathway is a useful tool to both support information provision and 
enhance safety netting

• Practice or PCN level digital safety netting is also a way to safety net urgent referrals as well as investigations 
and follow up using the different skills and capacity of the whole team 

• Use of Patient Information Leaflets is another way to try and provide a patient with a better understanding of 
what to expect, like this one from CRUK

• Gateway C have a module covering ways to improve the quality of cancer referrals

https://www.macmillan.org.uk/healthcare-professionals/cancer-pathways/prevention-and-diagnosis/safety-netting
https://support.accurx.com/en/articles/7206419-pathways-urgent-referral-pathway
https://publications.cancerresearchuk.org/sites/default/files/publication-files/G1626_CRUK_URGREF_BIL.pdf
https://www.gatewayc.org.uk/cancer-keys/improve-the-quality-of-your-referral-with-gatewayc/
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Supporting the diagnostic experience

• Most people will be told about their diagnosis first in secondary care

• This doesn’t mean that as Primary Care Teams we don’t have an important role to play in what will be one of 
the most significant and difficult moments in a persons life

• Everyone should have a named key worker in secondary care, often a CNS but the changes to QoF CCR 
guidelines encourage Primary Care to reach out at this time too, to help the patient understand that Primary 

Care teams are there for them and to highlight what support is available locally

• Extended roles in Primary Care are often carrying out this intervention now including Cancer Care 

Coordinators and Social Prescribers who can offer a holistic review and needs assessment and signposting to 
available services

• The National Cancer Patient Experience Survey unfortunately demonstrates that over half of people report not 
feeling that they got the right amount of support from staff at their GP practice during treatment

https://www.medscape.co.uk/viewarticle/utilise-arrs-staff-improve-personalised-care-cancer-2023a1000nyc
https://www.ncpes.co.uk/latest-national-results/
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• It is possible that a more proactive approach at the time of diagnosis could have a significant impact on how 
supportive people see Primary Care during their experience with cancer

• Direct referral to Macmillan is now live in Primary Care IT systems and in some social prescribing platforms 
meaning a Health Care Professional can refer and the patient will be actively contacted by the support line 
services

• In EMIS the referral form can be accessed in the document section of EMIS by typing 'Macmillan 
SupportLineServicesReferralForm'.  Once completed and saved it can then be e mailed to 
supportlinereferrals@macmillan.org.uk-the patient will then be contacted by someone form the support line. 

• In System One you can access the form via a search within the ‘Resource Library’ for ‘Macmillan Support Line 
Services Referral Form’.

• Communication skills are essential in breaking bad news. As a ‘skill’ we would encourage everyone to maintain 
their confidence and education in this area

• There are multiple communication skills training courses and resources available in the Macmillan Prospectus
(Pages 20-25. Details on registering on page 6)

https://www.macmillan.org.uk/healthcare-professionals/for-your-patients/support
https://www.macmillan.org.uk/dfsmedia/1a6f23537f7f4519bb0cf14c45b2a629/13564-10061/PDK%20Prospectus%202023%20-%20V3.2%20October
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Supporting People After Treatment 

• We hear that people report feeling like they have ‘fallen off a cliff’ when they come to the end of acute 
treatment and are no longer being seen regularly by their cancer team 

• The changes to QoF have enabled the holistic Cancer Care Review to be offered to people up to 12 months 
after a diagnosis meaning that for many, they could be offered a review in Primary Care at the end of acute 
treatment

• The information we receive doesn’t always make this easy to time this, but offering between 9-12 months 
after a diagnosis might be a good time to aim for to potentially offer a review at a high time of need

• An individual’s needs after cancer treatment, as mentioned, can be myriad and so a review should involve 
assessment of both clinical and non-clinical needs

• CCR Templates in Primary Care IT systems can support a more holistic review with reminders to discuss non-
medical needs 
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• Digital Tools like the AccuRx Cancer Care review Florey provides a way to invite people for the review, an 
opportunity to think about and highlight their priorities to discuss in advance and provide links to supportive 
information

• The Macmillan Holistic Needs Assessment Tool can also be used in Primary Care. This is a tool to help a patient 
identify their priority needs and to co-create a care plan with a Health Care Professional  

• Once needs have been identified it is essential, whether as part of a care plan or not, that people are then 
either empowered to meet their needs themselves or signposted to professionals or services that can help 

them with the issues that have been highlighted.

• Again, we have multiple different roles in Primary Care now that can support this process by delivering reviews 

or seeing patients after needs have been identified.

• If non-clinical roles are carrying out these reviews then it is important for robust processes to be in place for 
appointments with clinicians to be booked for any medical issues raised

• Direct Referral to Macmillan services can be used at any time during someone’s experience with cancer 

https://support.accurx.com/en/articles/5249756-florey-cancer-care-review-questionnaire-question-and-snomed-codes
https://www.macmillan.org.uk/healthcare-professionals/innovation-in-cancer-care/holistic-needs-assessment
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Personalised Cancer Care
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Cancer is mostly about 

dying from cancer

2015

Average survival 1 year

2010 onwards

Cancer is increasingly 

about living with cancer

1.2m
Living with cancer

59% aged 65+

2.5m
Living with cancer

66% aged 65+

4m
Living with cancer

78% aged 65+

The changing cancer story

Average survival 2 year Average survival 10 year Average survival 10+ year

v1.0 – Jan 2020         Review – Jan 2021
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Needs of People Living with Cancer

1 Macmillan Cancer Support. Throwing light on the consequences of cancer and its treatment. 2013 (1 in 4 people using estimated prevalence of 2.5 million) 

2 Macmillan Cancer Support. Hidden at Home – The Social Care Need of People Living with Cancer. 2015.

3 Pitman A, et al. Depression and anxiety in patients with cancer. BMJ 2018; 361:1415. 

4 Macmillan Cancer Support. No Small Change: Time to act on the financial impact of cancer. 2012.
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Macmillan Cancer Support. Cancer in 

the context of other long-term 

conditions. Scoping evidence review 

and secondary data analysis. 2015. 

Increasingly people live with multiple 
conditions:

People living 

with cancer in 

the UK in mid-

2014

Hypertension

42%
Obesity

31%

Mental 

health issues

21%

Chronic

heart

Disease

19%Chronic
Kidney

Disease

17%
Arthritis
16%Diabetes 

14%

v1.0 – Jan 2020         Review – Jan 2021
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Understanding individual needs

v1.0 – Jan 2020         Review – Jan 2021
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Elements of Personalised Care 

• Supportive conversations – facilitated by holistic 

needs assessment, treatment summary and cancer 

care review interactions

• Provision of information – during conversations, 

digitally, including health and wellbeing information 

and support via various channels

• Holistic assessments to identify needs – 

facilitated by HNA delivered in all settings

• Personalised care and support planning to 

address needs – facilitated by HNA, care and 

support planning, delivered in all settings

• Navigation to services to meet areas of physical 

and psychosocial needs – including health and 

wellbeing support, community services and digital 

tool/channels
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Three cancer groups

Group 1

Many live for more 

than a decade

Group 2

Most similar to a 

long-term condition

Group 3

Survival for the 

majority is short term

McConnell, H. White, R. And Maher, J. Explaining the 

different complexity, intensity and longevity of broad 

clinical needs. 2015. 
v1.0 – Jan 2020         Review – Jan 2021
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Personalised Cancer Care and QoF
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Use of Macmillan’s CCR Template

As outlined in the BMA Quality and Outcomes 

Framework guidance for 2021/22, practices 

should use Macmillan’s national template which 

has been integrated into the core GP IT 

providers to support a well- structured review. 

Information on how to access the CCR template 

within your GP IT system can be found on our 

new CCR Webpage. 

https://protect-eu.mimecast.com/s/diNQCEl61C0V5xYcpRQYm?domain=england.nhs.uk
https://protect-eu.mimecast.com/s/diNQCEl61C0V5xYcpRQYm?domain=england.nhs.uk
https://www.macmillan.org.uk/healthcare-professionals/cancer-pathways/prevention-and-diagnosis/cancer-care-review
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Cancer Care Review Webpage

We’ve launched a new Cancer Care 

Review Webpage focused on bringing 

together all of the information, tools 

and resources needed to support 

Primary Care Professionals to meet 

the 23/24 QoF requirements. 

https://www.macmillan.org.uk/healthcare-professionals/cancer-pathways/prevention-and-diagnosis/cancer-care-review
https://www.macmillan.org.uk/healthcare-professionals/cancer-pathways/prevention-and-diagnosis/cancer-care-review
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10 Top Tips to Carry out an effective CCR

v1.0 – Jan 2020         Review – Jan 2021

We have updated our 10 top 
tips for carrying out an 

effective CCR and will now 
focus on developing some 

bitesize guidance in the form 

of a short video on 
conducting a good quality, 

person-centred Cancer Care 
Review Conversation
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Safety Netting

• Uncertainty is an unavoidable element of General Practice and is particularly relevant to cancer

• Important when people are presenting with concerning symptoms, are sent for investigations or on an urgent 
pathway to ensure that no one ‘falls through the net’

• Is everyone’s responsibility but ideally is a system level process with clear roles and responsibilities 
underpinned by effective IT

• Systems should incorporate elements from monitoring people with low risk symptoms, following people up 
after Primary Care led investigations, providing appropriate patient information through to reviewing 

outcomes of urgent referrals 

• Macmillan Cancer Support has a toolkit to support practices and PCNs to effectively safety net including 

information on electronic Safety Netting Tools that can be used at practice or PCN level

https://www.macmillan.org.uk/healthcare-professionals/cancer-pathways/prevention-and-diagnosis/safety-netting
https://www.macmillan.org.uk/healthcare-professionals/cancer-pathways/prevention-and-diagnosis/safety-netting/toolkit
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Learning Event Analysis (LEA)
A process we should be very familiar with in Primary Care and again very important regarding cancer care

Can lead to multiple levels of improvement from individual and shared learning to improvement of not only 
practice processes but wider system level changes

Terminology can be confusing but, form an RCGP viewpoint, these do differ from Significant Event Analysis in that 
they do not reach the GMC threshold for harm, but present an opportunity for learning

There aren’t any specific cases that should be considered for LEA but cases should be led by a member of the 
team that was directly involved and learning should be shared within the team and beyond where appropriate

Regarding cancer examples might including cases where a diagnosis may have been missed or delayed or where 
patients have experienced a negative impact involving transitions of care

Again Macmillan Cancer Support have an LEA Toolkit including lots of information on how to carry out good 
quality LEA including useful templates to guide gathering the right information

https://www.macmillan.org.uk/healthcare-professionals/cancer-pathways/prevention-and-diagnosis/learning-event-analysis
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Resources for Primary Care
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Role specific resources

Our role specific page for GPs has links to various 

different guidance documents, toolkits and 
resources for use in everyday primary care 
settings. 

There are also role specific pages for practice 
nurses and  allied health professionals

262626

https://www.macmillan.org.uk/healthcare-professionals/for-your-role/doctor/gp
https://www.macmillan.org.uk/healthcare-professionals/for-your-role/nurse/practice-nurse
https://www.macmillan.org.uk/healthcare-professionals/for-your-role/nurse/practice-nurse
https://www.macmillan.org.uk/healthcare-professionals/for-your-role/allied-health-professional
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Additional resources
We also have over 35 quick reference Top 10 tips documents aimed at primary care 
professionals.

Our Learning Hub also has a variety of courses and events on offer from our 
Professional Development and Knowledge team for primary care professionals. 

These are a mixture of virtual, in person and blended approach, for maximum 
accessibility. 

27

https://www.macmillan.org.uk/healthcare-professionals/for-your-role/doctor/gp/top-tips-for-primary-care
https://www.macmillan.org.uk/healthcare-professionals/macmillan-professionals/learning-and-development
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Rapid Referral Guidelines for Suspected Cancer | Macmillan Cancer Support

https://www.macmillan.org.uk/healthcare-professionals/cancer-pathways/prevention-and-diagnosis/rapid-referral-guidelines
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Signing up for the Hub

• To register: Learning and development | Healthcare professionals - Macmillan Cancer 

Support

• Scroll down to register for the Learning and communications hub and you will be 

given the option to sign up as a Macmillan Professional or Health/Social care 

Professional. 

https://www.macmillan.org.uk/healthcare-professionals/macmillan-professionals/learning-and-development
https://www.macmillan.org.uk/healthcare-professionals/macmillan-professionals/learning-and-development
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The Online Community understands what it’s like to have cancer. We are an online cancer forum 

with 90,000 members: and they have all been there. Support is available 24 hours a day, in a 

safe environment. Share experiences, ask questions and talk to people who understand 

31
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Going through cancer can be an isolating experience at any 

time, and especially when social distancing. Our free 

Telephone Buddy service matches someone with cancer 

with a volunteer who understands what they're going 

through, and they'll give them a weekly call. Volunteer 

buddies provide a listening ear and can provide information 

about other Macmillan services.

https://www.macmillan.org.uk/cancer-information-and-support/get-

help/emotional-help/telephone-buddies 
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https://www.macmillan.org.uk/cancer-information-and-support/get-help/emotional-help/telephone-buddies
https://www.macmillan.org.uk/cancer-information-and-support/get-help/emotional-help/telephone-buddies
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Available via macmillan.org.uk

Cancer Care Map is a simple, online 

resource that aims to help you find 

cancer support services in your local 

area wherever you are in the UK – 

www.cancercaremap.org


