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:KDW#LV#D#SHUVRQDO#OHDUQLQJ#SRUWIROLR#+3/3,"
$#3/3# LV# WKH#FROOHFWLYH# WHUP# WR#GHVFULEH#\RXU
OHDUQLQJ#QHHGV/#ZKDW# WKHVH#QHHGV#DUH/#KRZ
\RX·UH# JRLQJ# WR# LGHQWLI\# DQG# WDFNOH# WKHP/
ZKR#\RX·UH#JRLQJ#WR#WDFNOH#DQG#DVVHVV#WKHP
ZLWK#DQG#KRZ#\RX·UH#JRLQJ#WR#SURYH#WKDW#\RXU
QHHGV#DUH#EHLQJ#PHW1

:K\#GR#,#QHHG#D#3/3"
%DVLFDOO\/#LW·V#D#JUHDW#ZD\#WR#OHDUQ1#,WV#DOVR#D
JUHDW#ZD\#WR#SURYH#\RX·YH#EHHQ#OHDUQLQJ1
&OLQLFDO#JRYHUQDQFH#DQG#UHYDOLGDWLRQ#DSSO\
WR#DOO#*3V/#ZKHWKHU#SULQFLSDOV#RU#QRQ0
SULQFLSDOV1#&RQWLQXLQJ#SURIHVVLRQDO#GHYHORS0
PHQW#+&3',#LV#DV#LPSRUWDQW#QRZ#DV#LW#HYHU
ZDV/#RQO\#QRZ#QRW#RQO\#ZLOO#ZH#KDYH#WR#SURYH
ZH·UH#GRLQJ#LW#EXW#DOVR#WKDW#ZH·UH#JRRG#DW#LW1
$QG#WKDW·V#ZK\#ZH·YH#SURYLGHG#\RX#ZLWK#WKLV1

$W#VRPH#VWDJH/#\RX#ZLOO#KDYH#WR#SURYH#WKDW
\RX#KDYH#WDNHQ#SDUW#LQ#WKH#VWUXFWXUHV#DQG
SURFHVVHV#RI#&3'1#,Q#WKH#ILUVW#LQVWDQFH/#ZH#H[0
SHFW#WKDW#WKLV#ZLOO#PHDQ#WKDW#\RX#KDYH#WR
SURYH#WR#DQ#HGXFDWLRQDO#IDFLOLWDWRU#H1J1#\RXU
*3#WXWRU/#PHQWRU#HWF1#WKDW#\RXU#&3'#LV#XS#WR
GDWH#0#WKLV#LV#ZKHUH#DFFUHGLWLQJ#WKLV#SRUWIROLR
PD\#FRPH#LQ#XVHIXO1

$QG#ZKDW#ZLOO#P\#HGXFDWLRQDO#IDFLOLWDWRU#GR"
+RSHIXOO\/#WKH\#ZLOO#´DFFUHGLWµ#WKH#SDUWV#RI
\RXU#SRUWIROLR#WKDW#KDYHQ·W#DOUHDG\#EHHQ#DF0
FUHGLWHG#+3*($#HYHQWV#DUH#DOUHDG\#DFFUHG0
LWHG,1#7KH\#PD\#ZDQW#WR#VHH#D#IRUPDO#FHUWLIL0
FDWH#RI#DWWHQGDQFH#DW#D#PHHWLQJ#+DV#ZLWK
3*($,#RU#WKH\#PD\#DVN#WR#VLW#LQ#ZLWK#\RXU
OHDUQLQJ#JURXS#ZKHQ#GLVFXVVLQJ#\RXU#381V
DQG#'(1V#IRU#H[DPSOH1

:KR#VKRXOG#,#VKRZ#P\#3/3#WR"
7KDW·V#XS#WR#\RX1#7KH#SRUWIROLR#LV#LQWHQGHG#WR
KHOS#\RX#VKRZ#\RXU#ILWQHVV#WR#SUDFWLVH#WR#ZKR0
HYHU#\RX#FKRRVH#0#LI#WKH#SHUVRQ#\RX#FKRRVH
KDV#WKH#DXWKRULW\#WR#DFFUHGLW#\RXU#SRUWIROLR/
ZH#KRSH#WKDW#WKDW#SURRI#RI#DFFUHGLWDWLRQ
PD\#WKHQ#EH#XVHG#LQ#WKH#IXWXUH#IRU#WKH#SXU0
SRVHV#RI#FOLQLFDO#JRYHUQDQFH#RU#UHYDOLGDWLRQ1
+$#SURFHVV#QRW#GLVVLPLODU#IURP#´027LQJµ#\RXU
FDU#0#\RX#VKRZ#\RXU#FHUWLILFDWH#WR#WKH#'9/$

DQG#QRW#WKH#FDU,1

:KDW#HOVH#FDQ#,#XVH#P\#3/3#IRU"
:H#ZDQW#WR#KHOS#\RX#JHW#WKH#PRVW#RXW#RI#EH0
LQJ#D#*31#<RX·OO#VHH#ZH·YH#LQFOXGHG#DQ#DUHD
IRU#\RX#WR#PDS#\RXU#RZQ#SHUVRQDO#GHYHORS0
PHQW#SODQ>#D#ORJ#RI#SUDFWLFHV#LQ#ZKLFK
\RX·YH#ZRUNHG#RU#RWKHU#FOLQLFDO#VHVVLRQV#\RX
DWWHQG>#D#ORJ#RI#LQWHUHVWLQJ#SDWLHQWV#VHHQ#DQG
SHUKDSV#WR#IROORZ#XS#ODWHU1

&DQ#,#JHW#LW#LQ#DQRWKHU#IRUPDW"
.HHS# DQ# H\H# RQ# RXU# ZHEVLWH# DW# KWWS=22
ZZZ1QDQS1RUJ1XN2SOS# IRU# IXUWKHU#GHWDLOV1#:H
ZLOO# KDYH# GRZQORDGDEOH# YHUVLRQV# RI# WKHVH
SDJHV# LQ# )LORID[/#$7# VL]H#DQG#SDOPWRS#FRP0
SXWHU#IRUPDW1

6R#KRZ#FDQ#,#JHW#DFFUHGLWDWLRQ#VWDUWHG"
0DQ\#*3V#FDQQRW#FODLP#WKH#3*($#DO0
ORZDQFH/#EXW#WKH#3*($#V\VWHP#RI#DFFUHGLWD0
WLRQ#LV#ZHOO#WULHG#DQG#WHVWHG#VR#ZH#VXJJHVW
\RX#XVH#WKLV#V\VWHP1#%HIRUH#\RX#VWDUW/#ZULWH#WR
\RXU#'LUHFWRU#RI#3RVWJUDGXDWH#(GXFDWLRQ
WHOOLQJ#WKHP#\RX#ZDQW#WR#DFFUHGLW#\RXU#3/3/
DQG#ILOO#LQ#WKH#IRUP#WKH\#VHQG#\RX#+RU#XVH#WKH
IRUP#IURP#RXU#ZHEVLWH,1#<RXU#ORFDO#*3#WXWRU
ZLOO#QHHG#WR#DSSURYH#WKH#SODQ#EHIRUH#\RX
VXEPLW#LW1#7KH#WRWDO#QXPEHU#RI#3*($#KRXUV#DS0
SOLHG#IRU#PXVW#EH#EURNHQ#GRZQ#LQWR#WKUHH
FDWHJRULHV/#+HDOWK#3URPRWLRQ/#'LVHDVH#0DQ0
DJHPHQW#DQG#6HUYLFH#0DQDJHPHQW1

$QG#JURXS#OHDUQLQJ"
:H·YH#DOVR#LQFOXGHG#DQ#DUHD#WR#ORJ#\RXU
JURXS#OHDUQLQJ#DFWLYLWLHV/#VXFK#DV#MRXUQDO
FOXEV/#OHFWXUHV/#%DOLQW#JURXSV/#PHHWLQJV#ZLWK#D
PHQWRU#HWF1

7KH#UHVW#LV#QRZ#GRZQ#WR#\RX1#*RRG#OXFN#DQG
HQMR\#\RXU#OHDUQLQJ1

5LFKDUG#)LHOGKRXVH
&KDLUPDQ/#1DWLRQDO#$VVRFLDWLRQ#RI#1RQ0
3ULQFLSDOV



1DPH

$GGUHVV

1RQ0SULQFLSDO#JURXS

7HOHSKRQH

0RELOH

)D[

(PDLO

3DJHU

4XDOLILFDWLRQV#DQG#\HDU

*0&#QXPEHU

'HIHQFH#XQLRQ#)#QXPEHU

1$13#QXPEHU

5&*3#QXPEHU

%0$#QXPEHU

3HUVRQDO#GHWDLOV
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$Q# LQGLYLGXDOV·# 3HUVRQDO# OHDUQLQJ# SODQ# +3/3,# QHHGV# WR# ILW# LQ#ZLWK# WKHLU# FRQWLQXLQJ
SURIHVVLRQDO# GHYHORSPHQW# +&3',/# DQG# LQ# WXUQ# SODQV# IRU#&3'#PXVW# ILW# LQ#ZLWK# WKH
LQGLYLGXDOV#SHUVRQDO#GHYHORSPHQW#SODQ#+3'3,1

7KLV#DUHD#DOORZV# \RX# WR#SURYLGH#DQ#RXWOLQH# IRU# \RXU#RZQ#3'31#8QGHU#HDFK#RI# WKH
VHYHQ#VXJJHVWHG#KHDGLQJV/#ZULWH#GRZQ#DV#PDQ\#UHOHYDQW#SRLQWV#WKDW#VSULQJ#WR#PLQG
DV# SRVVLEOH1# 7KHVH# FDQ# LQFOXGH# WKRXJKWV/# SODQV/# KRSHV/# DVSLUDWLRQV/# KXUGOHV# DQG
EDUULHUV#H[WHQGLQJ#RYHU#WKH#QH[W#IHZ#PRQWKV#RU#HYHQ#WKH#UHVW#RI#\RXU# OLIH1#<RX#PD\
ILQG# LW#XVHIXO# WR#FRQVLGHU#\RXU#SODQ# LQ# WHUPV#RI# VKRUW0WHUP/#PHGLXP0WHUP#DQG# ORQJ0
WHUP#JRDOV1#:KHQ# \RX·YH# ILQLVKHG# \RX#PD\/#RQ#D# ODUJH#SLHFH#RI#SDSHU/#GUDZ#D
SLFWXUH#RI#\RXUVHOI#LQ#WKH#FHQWUH#ZLWK#OLQHV#H[WHQGLQJ#WR#HDFK#RI#WKH#VHYHQ#KHDGLQJV/
DQG#IXUWKHU#OLQHV#OLQNLQJ#WKH#ZRUGV#\RX#KDYH#DGGHG#EHORZ#0#LQ#HIIHFW/#PDSSLQJ#RXW
\RXU#RZQ#3'31

)DPLO\#)#IULHQGVKLSV

&DUHHU#)#OHDUQLQJ

(QYLURQPHQW2VXUURXQGLQJV

3HUVRQDO#GHYHORSPHQW#SODQ



3K\VLFDO#KHDOWK

+REELHV2LQWHUHVWV

)LQDQFHV

6SLULWXDO
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Patients unmet needs (PUNs) and Doctors educational
needs (DENs) is a system of personal learning. We all have
different styles of learning, different needs and different
vulnerabilities. Small group work is variably good, and
skilled facilitation may help us, but probably real learning
is down to us as individuals. We need to explore our own
needs in our own way and in our own time, and learning
with PUNs can provide the answer. It is indirectly driven
by patients and self selects areas of weakness. In doing so it
provides a starting point from which to progress. Its advan-
tages are that it is simple, easy and good fun, it takes mini-
mal time and is relevant to the daily work of General Prac-
tice. PUNs and DENs is free, identifies your education and
training needs and will improve your consultation skills.

It does not explore what the Doctor wants (eg learn what I
already know with minimal effort and maximum reward)
nor what the Patient wants (eg patient Charters, demands
and Sunday Times readers). PUNS does not involve men-
tors spending hours helping you expose all your weak-
nesses and ignorance and setting out a plan to turn you into
‘superdoc’. All it guarantees is that, if you do find time for
some learning, it will be relevant, owned by you and im-
prove the care you give your patients. So what is it and how
does it work?

PUNs are Patients’ Unmet Needs. They are discovered in
consultations simply by asking ourselves at the end, when
the patient has gone, ‘How could I have done better?’ You
need to focus on the Patient’s needs to identify these. The
doctor, not the patient, will decide whether the patient’s
needs have been met. When you discover a Patients’ Unmet
Need you have found your first PUN ! Recognition of defi-
ciencies lead to the discovery of Doctors' Educational
Needs (DENs).

How To do it
You can collect PUNs on your own but it is better if a
group does it either together - all the doctors in a practice
or non-principal group.

In summary,
1. Spot the PUN
2. Define the DEN
3. Meet the PUN by Delegation or “DEN fulfil-
ment” or by changes in practice, group or personal
management.

“DEN fulfilment” may be done on an individual basis but
may be better achieved if groups of doctors share their
identified DENs. In this way shared educational sessions
could be arranged - Self-Directed Learning Groups. You
could apply for educational support for such meetings. Use
the group-learning logbooks for these.

The PUNs and DENs Log Book
The Log Book consists of the Discovery Page and the Pro-
cess Page. The log book is confidential to you. After every

consultation ask yourself  -  "Was I equipped to meet the
patient's needs? How could I have done better". (Consider
this for all consultations - not just the easy ones. In this way
areas can be identified that would benefit from further
learning or development). If you “discovered” a patient’s
unmet need, write it down in the logbook.

The Discovery Page

1 Record some patient identification so you can remem-
ber the consultation in which the PUN was identified
eg Computer I.D., Age, Sex.

2 Describe the PUN you have identified.
3 Define the area for improvement, development or

change.
4 Classify into relevant areas: KC = Knowledge clinical,

KN = Knowledge non-clinical, S = Skill, A = Attitude.

Once you’ve “discovered” the patient’s unmet need (PUN),
you can “process” your own educational need (DEN). It
may be worth collecting 10 or so PUNs before processing
them into DENs.

The Process Page

5. Identify PUNs that can be easily solved by chatting to
colleagues or by delegating to practice staff. GPs can't
possibly be omni-competent and so PUNs may be met
without fulfilling a DEN, for example, by delegation.
PUNs that require some time spent on them form DENs
that by definition need addressing - so-called “DEN ful-
filment”. Sometimes PUNs will be met not by individ-
ual doctors but by changes elsewhere in the practice
administration or managerial development.

6. Write down the DEN i.e. what you need to know.
7. Then record how you solved this educational need.

• Low “strike rates” are due to not bothering to collect
small PUNs or because the identified PUN was actu-
ally solved during the consultation.

• Doctors with high consultation rates have more PUNs.
• Some GPs admitted to being reluctant to record a PUN

that would create an unwanted DEN.
• It is important not to feel inhibited when collecting

PUNs - remember that the discovery page is personal
and confidential to you.

• You do not have to address everything that you dis-
cover but be honest with yourself while collecting.

• Aim for a strike rate above 10%.
• In groups, take it in turns to disclose some and write

them on a flip chart.
• Why not apply for PGEA accreditation or funding?

PUNs and DENs is an original idea from Richard Eve, GP
Clinical Tutor in West Somerset. Further information from
Clifton Lodge Surgery, 17 Cheddon Road, Taunton, Som-

381V#DQG#'(1V
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SDU W #4 # 0 #'LVFRYHU\

'DWH 3DWLHQW#,'

3DWLHQW·V#8QPHW#1HHG#´+RZ#FRXOG#,#KDYH#GRQH#EHWWHU"µ

'HILQH#DUHD#IRU#LPSURYHPHQW/#GHYHORSPHQW#RU#FKDQJH

&ODVV#+&OLQLFDO#.QRZOHGJH/#QRQ0FOLQLFDO#NQRZOHGJH/#VNLOO#RU#DWWLWXGH,



SDU W #5 # 0 #3URFHVV
7KH#HGXFDWLRQ#SODQ#+GHILQH#SHUVRQDO#'(1#HWF,

$FWLRQ#WDNHQ

'DWH#FRPSOHWHG
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/HDUQLQJ#QRWHV111

7LWOH#RI#PHHWLQJ

0DLQ#OHDUQLQJ#2EMHFWLYHV

/HDUQLQJ#SRLQWV



$FFUHGLWDWLRQ#QRWHV#+111JURXS0OHDUQLQJ#ORJERRN#FRQWLQXHG,

'DWH

9HQXH

)DFLOLWDWRU

6SHDNHUV

'XUDWLRQ2WLPH#WDNHQ

D,#'LVHDVH#PHGLFLQH

E,#+HDOWK#SURPRWLRQ

F,#6HUYLFH#PDQDJHPHQW

$FFUHGLWDWLRQ#W\SH#H1J1#3*($25&*3

1DPH#DQG#VWDWXV#RI#DFFUHGLWRU#H1J#*3#WXWRU

1RWHV
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8VH#WKLV#WR#NHHS#WUDFN#RI#LQWHUHVWLQJ#SDWLHQWV1#$YRLG#XVLQJ#WKH#SDWLHQWV#UHDO#QDPH#E\
UHFRUGLQJ#WKH#FRPSXWHU#UHFRUG#QXPEHU#DQG#VXUJHU\#QDPH1

1DPH2LGHQWLILHU

1RWHV

1DPH2LGHQWLILHU

1RWHV

1DPH2LGHQWLILHU

1RWHV

1DPH2LGHQWLILHU

1RWHV



1DPH2LGHQWLILHU

1RWHV

1DPH2LGHQWLILHU

1RWHV

1DPH2LGHQWLILHU

1RWHV

1DPH2LGHQWLILHU

1RWHV



15

5HFRUG##WKH#GLIIHUHQW#FOLQLFDO#VHVVLRQV#\RX#KDYH#GRQH111

'DWHV 9HQXH

1RWHV

'DWHV 9HQXH

1RWHV

'DWHV 9HQXH

1RWHV

'DWHV 9HQXH

1RWHV

'DWHV 9HQXH

1RWHV

'DWHV 9HQXH

1RWHV



5HFRUG##WKH#GLIIHUHQW#FOLQLFDO#VHVVLRQV#\RX#KDYH#GRQH111

'DWHV 9HQXH

1RWHV

'DWHV 9HQXH

1RWHV

'DWHV 9HQXH

1RWHV

'DWHV 9HQXH

1RWHV

'DWHV 9HQXH

1RWHV

'DWHV 9HQXH

1RWHV
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+LQWV#DQG#WLSV#IRU#WKH#EHVW#SUDFWLVH#RI
HGXFDWLRQ#IRU#QRQ0SULQFLSDOV

,QWURGXFWLRQ

,# DP# YHU\# SOHDVHG# WR# EH# DVNHG# WR# LQWURGXFH# VXFK# D# SUDFWLFDO# DGGLWLRQ# WR# WKH
HGXFDWLRQDO# UHVRXUFH# DYDLODEOH# WR# SULPDU\# FDUH1# (YHU\# VR# RIWHQ# D# GRFXPHQW
DSSHDUV# ZKLFK/# E\# WKH# IUHVKQHVV# DQG# HQWKXVLDVP# RI# LWV# DSSURDFK/# JUDVSV# WKH
UHDGHU*V#DWWHQWLRQ#DQG#VHWV#WKH#SDWWHUQ#IRU#IXWXUH#GHYHORSPHQW1#%6WULYLQJ#IRU#4XDOLW\%
PLJKW#ZHOO#EH#VXFK#D#GRFXPHQW/#DQG#WKH#1DWLRQDO#$VVRFLDWLRQ#RI#1RQ03ULQFLSDOV#LV#WR
EH#FRQJUDWXODWHG#IRU#LWV#SURGXFWLRQ1

6LQFH#WKH#*RYHUQPHQW#SXEOLVKHG#%7KH#1HZ#1+6%#DQG#%$#)LUVW#&ODVV#6HUYLFH%#DWWHQWLRQ
KDV# LQFUHDVLQJO\# IRFXVHG# RQ# PDLQWDLQLQJ# DQG# LPSURYLQJ# WKH# TXDOLW\# RI# VHUYLFHV
DYDLODEOH# WR# 1+6# SDWLHQWV1# ,Q# JHQHUDO# SUDFWLFH/# WKH#&02*V# UHSRUW# RQ#&RQWLQXLQJ
3URIHVVLRQDO#'HYHORSPHQW# OLQNHG# LPSURYHPHQW# LQ# VHUYLFH# WR#D#SURFHVV#RI# OLIHORQJ
OHDUQLQJ/#DQG# WKH#QHHG# IRU#*3V# WR#PDLQWDLQ#DQG#HQKDQFH# WKHLU#FOLQLFDO/#PDQDJH0
PHQW#DQG#SHUVRQDO# VNLOOV1# 7KLV#KDV#KLJKOLJKWHG# WKH#QHHG# IRU#KHDOWK#SURIHVVLRQDOV# WR
WDNH#UHVSRQVLELOLW\#IRU#WKHLU#SURIHVVLRQDO#GHYHORSPHQW/#DQG/#PRVW# LPSRUWDQWO\/#WR#EH
DZDUH#RI# WKHLU# OHDUQLQJ# QHHGV#DQG#PDNH# WKH#PRVW#RI# WKH# UDQJH#RI#HGXFDWLRQDO
RSSRUWXQLWLHV#DYDLODEOH1#2I#FRXUVH# LW# LV#DOZD\V#XVHIXO#WR#EH#DZDUH#RI#ZKDW#RQH#KDV
OHDUQW#0#RIWHQ#LQ#DQ#LQIRUPDO#VHWWLQJ#0#WR#UHFRUG#DQG#HQFDSVXODWH#WKLV#HIIHFWLYHO\#DQG
WR#HYDOXDWH#WKH#UHVXOWLQJ#FKDQJH#LQ#EHKDYLRXU1

:H#DUH#DLPLQJ# IRU#DQ# LQFOXVLYH# V\VWHP#ZKHUH#DOO#1+6#SULPDU\#FDUH# VWDII# +ZKHWKHU
ZRUNLQJ# SDUW# RU# IXOO# WLPH,# 0# JHQHUDO# SUDFWLWLRQHU# QRQ0SULQFLSDOV# DQG# SULQFLSDOV/
UHFHSWLRQLVWV/#KHDOWK#YLVLWRUV/#QXUVHV/#PDQDJHUV#DQG#RWKHUV#0#DUH#DFWLYHO\#HQJDJHG#LQ
SURGXFWLYH# HGXFDWLRQ#ZKLFK# LV# WUXO\# SDUWLFLSDWLYH# DQG#PHHWV# WKH# QHHGV# RI# ERWK
LQGLYLGXDO#DQG# WHDP1# # 7KLV#FROOHFWLRQ# RI# %+LQWV#DQG# 7LSVµ# LOOXVWUDWHV# WKH#SRVVLELOLWLHV
LQKHUHQW# LQ# WKLV#DSSURDFK1# ,W# KDV/# RI#FRXUVH/#EHHQ#SURGXFHG#E\# WKH#SURIHVVLRQDO
JURXS#IRU#ZKRP#LW#LV#SDUWLFXODUO\#UHOHYDQW/#EXW#WKH#LGHDV#LW#FRQWDLQV#DQG#WKH#PHWKRGV
LW#UHFRPPHQGV#DUH#DSSOLFDEOH#WR#DOO#1+6#VWDII/#SURIHVVLRQDOV#DQG#QRQ0SURIHVVLRQDOV
DOLNH1#$OWKRXJK#DLPHG#DW#QRQ0SULQFLSDOV/# ,#IHHO#VXUH#WKDW#RWKHUV#ZLOO#TXLFNO\#DSSUHFL0
DWH#WKH#VRXQGQHVV#RI#LWV#HVVHQWLDO#DGYLFH1

'U#5RELQ#&DLUQFURVV
0HGLFDO#(GXFDWLRQ#8QLW#1+6#([HFXWLYH
)HEUXDU\#4<<<



2YHUYLHZ

1RQ0SULQFLSDOV#DUH#D#JURZLQJ#JURXS#RI#GRFWRUV#ZKR#SURYLGH#JHQHUDO#PHGLFDO# VHU0
YLFHV#DQG#SDWLHQW#FDUH/#ZLWKLQ#1DWLRQDO#+HDOWK#6HUYLFH#JHQHUDO#SUDFWLFH1

5HFHQW#FKDQJHV#LQ#WKH#VWUXFWXUH#RI#WKH#1+6#DQG#KRZ#WKDW#FDUH#LV#SURYLGHG/#DV#D#UHVXOW
RI#WKH#UHFHQW#IRXU#QDWLRQ#:KLWH#3DSHUV#DQG#WKH#&02·V#UHSRUW#RQ#&RQWLQXLQJ#3URIHV0
VLRQDO#'HYHORSPHQW# +&3',/#GHVSLWH# WKH# UHFRPPHQGDWLRQV#RI# WKH# 6&230(# UHSRUW/
KDYH#OHG#WR#QRQ0SULQFLSDOV#FRQWLQXLQJ#WR#EH#OHIW#RXW#RI#WKH#HGXFDWLRQDO#ORRS1

7KLV#VHFWLRQ#LV#DQ#DWWHPSW/#LQ#OLJKW#RI#WKH#UHTXLUHPHQW#IRU#DOO#*3V#WR#SDUWLFLSDWH#IXOO\#LQ
FOLQLFDO#JRYHUQDQFH/#WR#DGGUHVV#WKLV#RPLVVLRQ1##&OLQLFDO#JRYHUQDQFH#KDV#EHHQ#YLHZHG
ERWK#DV#D# ´SROLFLQJµ#H[HUFLVH# ²# WR#HQVXUH#DQ\#*3#SURYLGLQJ#SDWLHQW#FDUH# LV#RI#DQ
DFFHSWDEOH#VWDQGDUG#0#DQG#DV#D#PHDQV#RI#HQVXULQJ#DQG#PDLQWDLQLQJ#ERWK#SHUVRQDO
DQG#SURIHVVLRQDO#TXDOLW\1# # ,Q#VXFK#D#FOLPDWH/#&3'# LV#QRW#PHUHO\#FRQWLQXLQJ#PHGLFDO
HGXFDWLRQ/#LW#LV#ERWK#D#SDWKZD\#WR#DQG#SURRI#RI/#DQ#LQGLYLGXDO·V#OLIH0ORQJ#FRPPLWPHQW
WR#OHDUQLQJ1

7KH# XVH# RI# ´ORJ0ERRNVµ# ZLWKLQ# SHUVRQDO# HGXFDWLRQDO# SRUWIROLRV# LV# RQH# PHDQV# RI
UHYDOLGDWLQJ# DQ# LQGLYLGXDO# GRFWRU·V# FRPPLWPHQW# WR/# DQG# DFKLHYHPHQW# RI/# D# KLJK
VWDQGDUG#RI#SUDFWLFH1##6XFK#SRUWIROLRV#DUH#QRW#PHUHO\#D#UHFRUG#RI#DWWHQGDQFH#DW/#EXW
DOVR# VKRZ# WKH# JDLQV# IURP# D# FRPSOHWHG# OHDUQLQJ# HSLVRGH/# DQG# LWV# LPSDFW# RQ# WKH
LQGLYLGXDO·V#SUDFWLFH1

'HVSLWH#WKH# ODFN#RI#D#FHQWUDOO\#+RU#HYHQ/# LQ#PRVW#FDVHV/# ORFDOO\,#IXQGHG#V\VWHP/#DQG
WKH#´WULSOH#ZKDPP\µ#RI#&3'#IHHV/#ORVV#RI#HDUQLQJV#DQG#FRVWV#RI#FKLOG#FDUH#WKLV#HQWDLOV/
WKH#PDMRULW\#RI#QRQ0SULQFLSDOV#DFWLYHO\#SXUVXH#´OLIH0ORQJµ# OHDUQLQJ1# #7KLV#SDSHU#GUDZV
RQ# WKH#H[SHULHQFHV#RI#QRQ0SULQFLSDOV#DFURVV# WKH#8./# LQ#DQ#HIIRUW# WR#SURPRWH# ´%HVW
3UDFWLFHµ#LQ#ZKDW#LV/#DW#SUHVHQW/#D#KDSKD]DUG#ORWWHU\#RI#HGXFDWLRQ#SURYLVLRQ1

,#DP#JUDWHIXO#WR#DOO#WKRVH#LQGLYLGXDOV#ZKR#UHVSRQGHG#WR#WKH#1$13#TXHVWLRQQDLUH#DQG
WR# IHOORZ#2IILFHUV#RI# WKH#1$13/#ZLWKRXW#ZKRP# WKLV#GRFXPHQW#FRXOG#QRW#KDYH#EHHQ
FROODWHG1##,#DP#DOVR#JUDWHIXO#IRU#WKH#YLVLRQ#RI#WKH#1+6#([HFXWLYH#+LQ#SDUWLFXODU/#'U#5RELQ
&DLUQFURVV#DQG#.HQQHWK#$OOHQ#RI#WKH#0HGLFDO#(GXFDWLRQ#8QLW#DQG#'U1#3KLOLS#/HHFK,#IRU
FRPPLVVLRQLQJ#WKLV#GRFXPHQW#DQG#PDNLQJ#WKHLU#LQFOXVLYH#SROLF\#H[SOLFLW1

7KH#GRFXPHQW#LV#LQWHQGHG#WR#EH#XVHG#DV#D#ZRUNLQJ#JXLGH#IRU#DOO#WKRVH#LQYROYHG#LQ#WKH
&3'#RI#QRQ0SULQFLSDOV># WKH#QRQ0SULQFLSDOV# WKHPVHOYHV/# WKH#JURZLQJ#QHWZRUN#RI#QRQ0
SULQFLSDO#JURXSV#DQG#*3#HGXFDWLRQDOLVWV1##$V#VXFK/# LW# LV#QRW#D#UHIHUHQFH# ODGHQ#WRPH/
EXW#D#´+RZ#WR«µ#WRRO1# ,QGHHG/#WKHUH# LV#QR# UHDVRQ#ZK\# LWV#FRQWHQWV#ZRXOG#QRW#EH#RI
XVH#WR#DQ\#*3#²#QRQ0SULQFLSDOV#DQG#SULQFLSDOV#DOLNH#²#RU/#IRU#WKDW#PDWWHU/#DQ\#JURXS#RI
KHDOWK# SURIHVVLRQDOV/# WKURXJKRXW# WKH# 8.1# # 7KH# WLPH# KDV# FRPH# IRU# DOO#*3V# WR#ZRUN
WRJHWKHU#WRZDUGV#D#EHWWHU#KHDOWK#VHUYLFH#RI#ZKLFK#ZH#FDQ#DOO#EH#SURXG1

'U#7LQD#$PEXU\/
'HSXW\#&KDLU/#1DWLRQDO#$VVRFLDWLRQ#RI#1RQ#3ULQFLSDOV
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This section aims to provide individual non-principals with pointers towards more effective
self-directed learning.

Most non-principals care passionately about their continuing professional development (CPD).  Professional
isolation often fosters a feeling of slipping behind and an inability to stay in touch with recent advances.  Lack
of resources often forces non-principals to be self-reliant and adopt self-directed learning techniques by de-
fault or to neglect their learning needs.

0HWKRGV#DYDLODEOH

Ö# UHDGLQJ
�#ERWK#SHHU0UHYLHZHG#MRXUQDOV#DQG#SRSXODU#PHGLFDO#SUHVV
�#IRU#NHHSLQJ#XS#WR#GDWH#ZLWK#UHFHQW#DGYDQFHV/#QHZV#DQG#FXUUHQW#WKRXJKW

Ö#FDVH#VWXGLHV
�#JHQHUDWHG#E\#LQWHUHVWLQJ#SDWLHQW0FRQWDFWV
�#UDLVHV#DZDUHQHVV#RI#FOLQLFDO/#SUHVFULELQJ#DQG#PDQDJHPHQW#LVVXHV

Ö#VLJQLILFDQW0HYHQW#DXGLW

Ö# ¶SUREOHP·#FDVHV#RU#XQH[SHFWHG#RFFXUUHQFHV
�#DVVHVVPHQW#RI#SUHVHQW#SHUIRUPDQFH#WR#LGHQWLI\#ZHDNQHVVHV#DQG#IDFLOLWDWH#IXWXUH#LP0
SURYHPHQW

Ö# LQWHUDFWLRQ#ZLWK#DQG#VKDGRZLQJ#RI#RWKHU#SURIHVVLRQDOV
�#RWKHU#*3V/#SUDFWLFH#VWDII/#KRVSLWDO#DQG#FRPPXQLW\#KHDOWKFDUH#SURIHVVLRQDOV
�#DG#KRF/#FDVH0GLUHFWHG#GLVFXVVLRQV#ZLWK#RWKHUV#LQYROYHG#LQ#WKDW#SDWLHQW·V#FDUH

�# DW#SUDFWLFH/#SRVWJUDGXDWH#FHQWUH/#RU#KRVSLWDO#LQLWLDWHG#PHHWLQJV#DQG#E\#RQH0RQ0RQH
GLVFXVVLRQ#DW#WLPH#RI#WKH#HYHQW/#PHQWRULQJ

Ö# IRUPDO#HGXFDWLRQDO#FRXUVHV#RU#ORQJ#GLVWDQFH#OHDUQLQJ
�#SDUWLFLSDWLRQ#LQ#SRVWJUDGXDWH#TXDOLILFDWLRQ#+06F/#'LSORPDV,
�#H[SDQG#\RXU#NQRZOHGJH#LQ#DQ#DUHD#RI#SDUWLFXODU#LQWHUHVW#²#HLWKHU#FOLQLFDO#RU#PDQDJH0
ULDO

Ö#FRPSLOH#DQG#PDLQWDLQ#D#SHUVRQDO#OHDUQLQJ#SODQ
�#HYLGHQFH#RI#\RXU#OHDUQLQJ#SODQ#DQG#KRZ#WKLV#KDV#DIIHFWHG#\RXU#SHUVRQDO#SUDFWLFH
ZLWKLQ#D#UHIOHFWLYH#SRUWIROLR/#LV#ERWK#D#UHFRUG#RI#\RXU#DFKLHYHPHQWV#DQG#D#OHDUQLQJ
WRRO#LQ#LWVHOI

1RQ0SULQFLSDOV#DV#,QGLYLGXDOV

7LSV

Ö#6HOI0PRWLYDWLRQ#LV#WKH#NH\#WR#WKLV#IRUP#RI
OHDUQLQJ

Ö#9DULHW\#LV#WKH#VSLFH#RI#OLIH

Ö#%H#RSHQ#WR#DQ\#RSSRUWXQLW\#IRU#OHDUQLQJ
WKDW#PLJKW#RFFXU
�#HLWKHU#SULYDWHO\#RU#WULJJHUHG#E\#LQWHU0
DFWLRQ#ZLWK#RWKHUV

Ö#'R#QRW#UHVWULFW#\RXUVHOI#WR#D#VLQJOH#HGX0
FDWLRQDO#PHWKRG

Ö#6HL]H#WKH#PRPHQW
�#RSSRUWXQLVWLF/#SUREOHP0VROYLQJ#OHDUQ0
LQJ#FDQ#EH#YHU\#HIIHFWLYH

Ö#1HWZRUN#ZKHUHYHU#SRVVLEOH
�#ZLWK#RWKHU#SURIHVVLRQDOV/#LQ#DOO#DYDLO0
DEOH#VHWWLQJV

Ö#*HW#\RXU#QDPH#RQ#DOO#DYDLODEOH#PDLOLQJ
OLVWV#IRU#HGXFDWLRQDO#PHHWLQJV

Ö#&KHFN#LI#\RXU#¶ORFDO*#XQLYHUVLW\#GHSDUW0
PHQW#RIIHUV#06F#RU#0%$#FRXUVHV#WR
1RQ0SULQFLSDOV

Ö#3XW#VRPH#IXQGV#DVLGH#IRU#HGXFDWLRQ#RQ
D#UHJXODU#EDVLV

Ö#8VH#WKH#SRUWIROLR#VHFWLRQV#RI#WKLV#)LORID[
WR#UHFRUG#\RXU#OHDUQLQJ



This section aims to show the benefits of group learning and provide tips on how
these can be maximised

A new non-principal group (NPG) is starting on average every other week.  Being part of a
non-principal group has many advantages - not just educational.  Such groups offer the oppor-
tunity to meet with fellow non-principals from your local area, thereby reducing the isolation
often felt by non-principals.  Support, whether it be clinically orientated or just plain social, is
a major function of these groups. Whether the precipitating factor for a group was educational
or social, there are major educational benefits to be had from belonging to a non-principal
group.

0HWKRGV#DYDLODEOH

Ö# IRUPDO#VHVVLRQV
�#HLWKHU#RUJDQLVHG#E\#ORFDO#HGXFDWLRQDOLVWV#VSHFLILFDOO\#IRU#QRQ0SULQFLSDOV/
RU#E\#WKH#QRQ0SULQFLSDO#JURXS#WKHPVHOYHV

�#FDQ#WDNH#IRUP#RI#*3#UHIUHVKHU#FRXUVHV#RU#PHHWLQJV/#UHJXODU#VHVVLRQV
+GD\WLPH#RU#HYHQLQJ,#FRYHULQJ#FOLQLFDO#DQG#PDQDJHPHQW#WRSLFV

�#RIWHQ#IROORZ#¶WUDGLWLRQDO·#FRQWLQXLQJ#PHGLFDO#HGXFDWLRQ#+&0(,#OLQHV#²
SUHVHQWDWLRQ#E\#DQ#¶H[SHUW·#IROORZHG#E\#D#TXHVWLRQ#)#DQVZHU#VHVVLRQ

Ö# LQIRUPDO#VHVVLRQV
�#QRQ0SULQFLSDO#JURXS0OHG#GLVFXVVLRQ#DQG#SHHU0VXSSRUW#ZRUN
�#FDQ#EH#¶IUHH0VWDQGLQJ·#EXW#RIWHQ#IROORZ#RQ#IURP#IRUPDO#VHVVLRQV

Ö# MRXUQDO#FOXEV
�#JURXS#GLVFXVVLRQ#RI#UHFHQW#SHHU0UHYLHZHG#SDSHUV
�#LPSDFW#RQ#SUDFWLFH#DQG#PD[LPLVLQJ#OHDUQLQJ#EHQHILWV#E\#LQWHUDFWLRQ

Ö#QHWZRUNLQJ
�#UDLVLQJ#SURILOH#RI#QRQ0SULQFLSDO#LVVXHV#ZLWK#IHOORZ#KHDOWK#SURIHVVLRQDOV

Ö#VNLOO0EDVHG#VHVVLRQV
�#XWLOLVLQJ#VSHFLDO#VNLOOV#RI#JURXS#PHPEHUV#RU#DQ#RXWVLGH#IDFLOLWDWRU2
VSHDNHU

Ö#FR0PHQWRULQJ
�#XVLQJ#JURXS#PHPEHUV·#SHUVRQDO#OHDUQLQJ#SRUWIROLRV
�#PDQ\#DUHDV#QRZ#KDYH#WUDLQHG#*3#PHQWRUV#UHDG\#DQG#ZLOOLQJ#WR#WDNH#RQ
QHZ#PHQWHHV#0#DVN#\RXU#*3#WXWRU

%HQHILWV

Ö# OHVVHQV#LVRODWLRQ#RI#JURXS#PHPEHUV#SURYLGLQJ#FR0PHQWRULQJ#DQG#SHHU
VXSSRUW
�#VRFLDOO\#DQG#FOLQLFDOO\/#ZLWK#RWKHU#QRQ0SULQFLSDOV/#*3V#DQG#KHDOWK#SURIHV0
VLRQDOV

Ö# UDLVHV#VHOI0HVWHHP#DQG#FRQILGHQFH#LQ#D#QRQ0WKUHDWHQLQJ#OHDUQLQJ#HQYLURQ0

1RQ#3ULQFLSDO#*URXS0OHG#LQLWLDWLYHV
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PHQW
�#DOORZV#JURXS#PHPEHUV#WR#LQWHUDFW#ZLWKRXW#IHHOLQJ#GHYDOXHG

Ö#JURXS0GLUHFWHG#OHDUQLQJ#H[SRVHV#PHPEHUV#WR#D#YDULHW\#RI#WRSLFV
�#RQH#RIWHQ#JDLQV#PRUH#IURP#WDFNOLQJ#D#VXEMHFW#QRW#RI#\RXU#RZQ#FKRRV0
LQJ/#WKDW#VWLOO#KDV#UHOHYDQFH#WR#QRQ0SULQFLSDOV

Ö#QHWZRUNLQJ#DQG#FRPPXQLFDWLRQ
�#JURXS#PHPEHUV#DUH#SDUW#RI#WKH#LQIRUPDWLRQ#FDVFDGH

Ö#1RQ0SULQFLSDO#JURXSV#KHOS#IDFLOLWDWH#GLVVHPLQDWLRQ#RI#LQIRUPDWLRQ#²#ERWK
LQIRUPDO#QRQ0SULQFLSDO#PDWWHUV#DQG#IRUPDO#+HDOWK#$XWKRULW\2%RDUG#FLUFX0
ODUV

Ö#RIILFLDO#UHFRJQLWLRQ#RI#HGXFDWLRQDO#YDOXH#RI#PHHWLQJV/#DW#SUHVHQW#RQO\#E\
3*($#FHUWLILFDWLRQ
�#7KH#FXUUHQW#HGXFDWLRQDO#DOORZDQFH#V\VWHP#+3*($,#ZLOO#QR#GRXEW#EH#VX0
SHUVHGHG#E\#SHUVRQDO#RU#SUDFWLFH0EDVHG#SURIHVVLRQDO#GHYHORSPHQW
SODQV#E\#&0(1##8QWLO#WKLV#RFFXUV/#QRQ0SULQFLSDO#JURXS#PHHWLQJV#FDQ#EH
3*($#DFFUHGLWHG1##:KLOVW#DFNQRZOHGJLQJ#WKDW#3*($#IXQGLQJ#H[FOXGHV
QRQ0SULQFLSDOV/#FROOHFWLRQ#RI#VXFK#FHUWLILFDWHV#DFWV#DV#D#UHJLVWHU#RI#DQ#LQ0
GLYLGXDOV#FRPPLWPHQW#WR#OHDUQLQJ1##6XFK#D#¶ORJ·#ZLOO#EHFRPH#LPSRUWDQW
ZLWK#WKH#DGYHQW#RI#FOLQLFDO#JRYHUQDQFH

Ö#FDUHHU#VXSSRUW2GHYHORSPHQW>#IURP#SHHUV#DQG#HGXFDWLRQDOLVWV

Ö#VWUHVV#UHOLHI#²#\RX#DUH#QRW#DORQH$

Ö#VRPH#+HDOWK#$XWKRULWLHV#JLYH#EXUVDULHV#IRU#QRQ0SULQFLSDO#HGXFDWLRQ
�#LW#LV#ZRUWK#DSSO\LQJ

7LSV

Ö# ,GHQWLI\#DOO#ORFDO#QRQ0SULQFLSDOV#IURP#ZKDWHYHU#VRXUFHV#DUH#DYDLODEOH
�#WKLV#WDNHV#WLPH#DQG#HIIRUW

Ö#)RUJH#HDUO\#OLQNV#ZLWK#RIILFLDO#VRXUFHV
�#SUDFWLFHV/#+HDOWK#$XWKRULWLHV2%RDUGV/#3RVWJUDGXDWH#FHQWUHV/#'LUHFWRUV#RI
3RVWJUDGXDWH#0HGLFDO#(GXFDWLRQ#+'3*0(V,#LQ#JHQHUDO#SUDFWLFH/#GUXJ
UHSV#HWF1

Ö#$SSRLQW#D#JURXS#FR0RUGLQDWRU#ZLWK#JRRG#RUJDQLVDWLRQDO#DQG#IDFLOLWDWLQJ
VNLOOV

Ö#&KRRVH#WRSLFV#UHOHYDQW#WR#QRQ0SULQFLSDOV#IRU#PHHWLQJV
�#EUDLQVWRUP#LQLWLDOO\#WR#LGHQWLI\#WKHVH

Ö#8WLOLVH#JURXS#PHPEHUV·#VNLOOV

Ö#5HOD[HG/#QRQ0WKUHDWHQLQJ#DWPRVSKHUH

Ö#)OH[LEOH/#IDPLO\0IULHQGO\#IRUPDW

Ö#8VH#WKH#SRUWIROLR#VHFWLRQV#RI#WKLV#)LORID[#WR#UHFRUG#\RXU#OHDUQLQJ



This section aims to advise how those involved in postgraduate teaching in general
practice can make the process more accessible to non-principals.

As the preceding two sections show, many non-principals have found many different ways of keeping
up to date by active learning.  The single biggest obstacle to this is isolation, closely followed by
funding.  Non-principals accept that GP educationalists and Health Authorities/Boards do not have all
the answers – especially where funding is concerned – but there are ways in which you can help.

Remember, each non-principal involved in active learning in your area is striving to maintain quality
– of their work and of patient care.

:D\V#WR#KHOS

Ö#DGRSW#D#¶V\PSDWKHWLF·#HDU#WR#QRQ0SULQFLSDOV#LQ#\RXU#DUHD
�#1RQ0SULQFLSDOV#DUH#XVHG#WR#ZRUNLQJ#RQ#WKHLU#RZQ#LQLWLDWLYH#DQG#KDYH#EHFRPH
YHU\#UHVRXUFHIXO#²#KDUQHVVLQJ#WKLV#TXDOLW\#ZLOO#EH#PXWXDOO\#EHQHILFLDO

Ö# LQFOXGH#QRQ0SULQFLSDOV#LQ#\RXU#PDLOLQJV#WR#KHDOWK#SURIHVVLRQDOV
�#QRQ0SULQFLSDOV#FDQ#QRW#DFFHVV#HGXFDWLRQ#LI#WKH\#GR#QRW#NQRZ#DERXW#LW
�#LQFOXGH#PDLOLQJV#VXFK#DV#FRSLHV#RI#WKH#%1)#DQG#FKDQJHV#LQ#KRVSLWDO#SROLF\#RU
VWDII

�#GRQ*W#IRUJHW#DOO#*3V#############DUH#HQWLWOHG#WR#UHFHLYH#IUHH#FRSLHV#RI#WKH#%1)

Ö#SURYLGH#QRQ0SULQFLSDOV#ZLWK#DFFHVV#WR#GHFLVLRQ#VXSSRUW#DQG#FOLQLFDO#HIIHFWLYH0
QHVV#PDWHULDO/#LQFOXGLQJ#,QIRUPDWLRQ#7HFKQRORJ\

Ö#FRPSLOH#DQ#DFFXUDWH#GDWDEDVH#RI#QRQ0SULQFLSDOV#LQ#\RXU#DUHD
�#LI#\RX#GR#QRW#NQRZ#ZKR#RU#ZKHUH#WKH\#DUH/#\RX#FDQ#QRW#NHHS#WKHP#LQIRUPHG
�#D#¶ORFXP#OLVW·#LV#QRW#WKH#VDPH#WKLQJ#DQG#LW#TXLFNO\#EHFRPHV#RXW#RI#GDWH

Ö#SURYLGH#DGPLQLVWUDWLYH#VXSSRUW#WR#QRQ0SULQFLSDO#JURXSV
�#1RQ0SULQFLSDO#JURXSV#UXQ#RQ#OLPLWHG#RU#QR#IXQGV#²#WKH\#DUH#GULYHQ#E\#WKH
PHPEHUV·#HQWKXVLDVP#²#SURYLGLQJ#KHOS#ZLWK#PDLOLQJV/#RU#D#URRP#WR#PHHW/#LV#LQ0
YDOXDEOH

Ö#DSSRLQW#D#QRQ0SULQFLSDO#*3#WXWRU
�#D#IRFDO#SRLQW#ZKHUH#QRQ0SULQFLSDOV#+HLWKHU#LQGLYLGXDOV#RU#JURXSV,#FDQ#DFFHVV
LQIRUPDWLRQ/#HGXFDWLRQ/#PHQWRULQJ#DQG#VXSSRUW

�#WKLV#LQGLYLGXDO#QHHG#QRW#EH#D#QRQ0SULQFLSDO#EXW#WKH\#VKRXOG#EH#IDPLOLDU#ZLWK
QRQ0SULQFLSDO#LVVXHV

Ö#SURYLGH#QRQ0SULQFLSDOV#ZLWK#DFFHVV#WR#WUDLQLQJ#LQ#IDFLOLWDWLRQ#WHFKQLTXHV

+RZ#*3#HGXFDWLRQDOLVWV/
+HDOWK#$XWKRULWLHV2%RDUGV
DQG#3ULPDU\#&DUH#*URXSV
FDQ#KHOS
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�#FR0PHQWRULQJ#ZLWKLQ#QRQ0SULQFLSDO#JURXS#HGXFDWLRQDO#VHVVLRQV#ZLOO#WKHQ#EH
PRUH#HIIHFWLYH#IRU#DOO#FRQFHUQHG

�#DUH#WKHUH#DQ\#IXQGV#RU#FRXUVHV#WKDW#\RX#KDYH#DFFHVV#WR#WKDW#ZRXOG#KHOS#ORFDO
QRQ0SULQFLSDOV"

Ö# OHVVHQ#WKH#ILQDQFLDO#EXUGHQ#RI#HGXFDWLRQ#RQ#QRQ0SULQFLSDOV>#FXW#FRVWV#RI#FRXUVHV
WR#QRQ0SULQFLSDOV
�#WLPLQJ#RI#VHVVLRQV#DQG#FRXUVHV#DUH#LPSRUWDQW#²#ZHHNGD\0WLPH#FRXUVHV#KLW#QRQ0
SULQFLSDOV#WKUHH#ZD\V>#WKH#IHHV/#WKH#ORVV#RI#HDUQLQJV#DQG#WKH#FRVW#RI#FKLOG#FDUH

7LSV

Ö#&RPSLOH#DV#DFFXUDWH#D#GDWDEDVH#RI#QRQ0SULQFLSDOV#DV#SRVVLEOH
�#7KLV#LV#E\#IDU#WKH#PRVW#LPSRUWDQW#REVWDFOH#WR#RYHUFRPH
�#6WDUW#E\#FRQWDFWLQJ#1$13#FHQWUDO#RIILFH#ZLWK#D#UHTXHVW#IRU#DFFHVV#WR#WKHLU
GDWDEDVH#UHOHYDQW#WR#\RXU#DUHD

�#0DLO#DOO#WKH#SUDFWLFHV#LQ#\RXU#DUHD/#UHTXHVWLQJ#QDPHV#RI#DQ\#QRQ0SULQFLSDOV
WKDW#KDYH#ZRUNHG#IRU#WKHP#LQ#WKH#SDVW#VL[#PRQWKV#²#SUDFWLFH#PDQDJHUV#ZLOO#EH
PRUH#SUHSDUHG#WR#GR#WKLV#LI#WKH\#UHDOLVH#WKH\#ZLOO#EHQHILW#IURP#WKH#SURFHVV#0#E\
YLUWXH#RI#REWDLQLQJ#D#PRUH#DFFXUDWH#SLFWXUH#RI#WKH#SRRO#RI#DYDLODEOH#QRQ0
SULQFLSDOV

�#/LDVH#ZLWK#RWKHU#RUJDQLVDWLRQV#LQ#\RXU#DUHD#WR#HQVXUH#WKH#OLVW#LV#ERWK#DFFXUDWH
DQG#DYRLGV#GXSOLFDWLRQ

�#&RQWDFW#DQ\#QRQ0SULQFLSDO#JURXS#FR0RUGLQDWRUV#LQ#\RXU#DUHD#IRU#D#WUDQVIHU#RI
LQIRUPDWLRQ#²#\RX#PLJKW#EH#VXUSULVHG#WR#ILQG#MXVW#KRZ#PDQ\#QRQ0SULQFLSDOV
WKHUH#DUH

�#,I#WKHUH#LV#QR#QRQ0SULQFLSDO#JURXS/#FRQVLGHU#HQFRXUDJLQJ#RQH#WR#VWDUW#²#GHDO0
LQJ#ZLWK#RQH#JURXS#UDWKHU#WKDQ#VHYHUDO#LQGLYLGXDOV#LV#PRUH#FRVW0HIIHFWLYH

Ö#0DLO#DOO#QRQ0SULQFLSDOV#DQG#QRQ0SULQFLSDO#JURXSV#RQ#\RXU#QHZ#GDWDEDVH/#LQ0
IRUPLQJ#WKHP#RI#ZKDW#&3'#RSSRUWXQLWLHV#WKHUH#DUH#LQ#\RXU#DUHD
�#QRWLI\#QRQ0SULQFLSDOV#RI#DOO#DFWLYLWLHV#JRLQJ#RQ#LQ#\RXU#DUHD/#DOO#KHDOWK#SURIHV0
VLRQDOV#EHQHILW#IRUP#LQWHUDFWLRQ#ZLWKLQ#PXOWL0IDFHWHG#WHDPV

Ö#$GYHUWLVH#\RXU#¶QRQ0SULQFLSDO#IULHQGO\·#&3'#SROLF\
�#LI#\RXU#SROLF\#LV#LQFOXVLYH/#EH#SURXG#RI#WKLV#²#HGXFDWLRQ#DQG#PDLQWDLQLQJ#TXDO0
LW\#LV#LPSRUWDQW#IRU#DOO#*3V#DQG#FRXOG#KHOS#DYRLG#ORFDO#PDQSRZHU#SUREOHPV

Ö#DSSRLQW#D#QRQ0SULQFLSDO#UHSUHVHQWDWLYH#WR#\RXU#RUJDQLVDWLRQ>#YRWLQJ#PHPEHU#RU
REVHUYHU/#DV#DSSURSULDWH
�#HPSRZHULQJ#QRQ0SULQFLSDOV#DQG#DOORZLQJ#IHHG0EDFN#ZLOO#EHQHILW#\RXU#RUJDQL0
VDWLRQ#LQ#WKH#ORQJ#WHUP

Ö#HQVXUH#*3#WXWRUV#KDYH#HQRXJK#FDSDFLW\#WR#ZRUN#XS#HGXFDWLRQDO#SODQV

Ö#DFFUHGLW#\RXU#QRQ0SULQFLSDOV·#OHDUQLQJ#SRUWIROLRV#0#VXFK#DV#WKLV#RQH#0#WR#DOORZ
WKHP#WR#SURYH#WKHLU#SDUWLFLSDWLRQ#LQ#WKH#SURFHVVHV#RI#FOLQLFDO#JRYHUQDQFH#RU
UHYDOLGDWLRQ



&RQFOXVLRQV

1RQ#SULQFLSDOV#DUH#SDUW#RI#WKH#´WHDPµ#SURYLGLQJ#JHQHUDO#PHGLFDO#VHUYLFHV#WR#1D0
WLRQDO#+HDOWK#6HUYLFH#SDWLHQWV1##7KH\#IRUP#D#GLVSDUDWH#JURXS#RI#LQGLYLGXDOV#ZKR#SUR0
YLGH#WKDW#FDUH#LQ#PDQ\#GLIIHUHQW#ZD\V1

$V#IRU#DOO#GRFWRUV#ZRUNLQJ#ZLWKLQ#WKH#1+6/#LW#LV#EHKRYHQ#RQ#QRQ0SULQFLSDOV#WR#NHHS
DEUHDVW#RI#GHYHORSPHQWV#LQ#PHGLFDO#SUDFWLFH/#ERWK#SHUVRQDOO\#DQG#SURIHVVLRQDOO\1
&OLQLFDO#JRYHUQDQFH#LV#QRW#DQ#LVVXH#ZH#FDQ#LJQRUH#RU#UHJDUG#DV#EHLQJ#LQDSSOLFDEOH
WR#QRQ0SULQFLSDOV1

%RWK#1RQ#3ULQFLSDOV#WKHPVHOYHV#DQG#WKH#RUJDQLVDWLRQV#FRQFHUQHG#ZLWK#PDLQWDLQLQJ
TXDOLW\#LQ#JHQHUDO#SUDFWLFH/#KDYH#D#GXW\#WR#QRW#RQO\#SDUWLFLSDWH#IXOO\#LQ#DOO#DVSHFWV#RI
FRQWLQXLQJ#SURIHVVLRQDO#GHYHORSPHQW#DQG#FOLQLFDO#JRYHUQDQFH/#EXW#WR#VKRZ#HYL0
GHQFH#RI#WKLV#SDUWLFLSDWLRQ#WR#RXU#FROOHDJXHV#DQG#RXU#SDWLHQWV1

([FOXGLQJ#1RQ#3ULQFLSDOV#²#RU#DQ\#RWKHU#KHDOWK#SURIHVVLRQDO#²#IURP#WKLV#SURFHVV/
ZKHWKHU#E\#GHIDXOW#RU#GHVLJQ/#LV#XQDFFHSWDEOH/#LI#IRU#QR#RWKHU#UHDVRQ#WKDQ#WKDW#RI
PD[LPLVLQJ#KXPDQ#UHVRXUFHV1##7KLV#GRFXPHQW#VKRZV#ZKDW#FRPPLWWHG#LQGLYLGXDO#QRQ0
SULQFLSDOV/#JURXSV#DQG#RUJDQLVDWLRQV#DUH#DOUHDG\#GRLQJ#WR#PDLQWDLQ#TXDOLW\#DQG#VXJ0
JHVWV#KRZ#RWKHUV#FDQ#GR#WKH#VDPH1

$V#ZLWK#DQ\#FROOHFWLRQ#RI#´EHVW#SUDFWLFHµ#WKH#FRQWHQWV#RI#WKLV#JXLGH#DUH#QRW#QHFHVVDU0
LO\#XQLYHUVDOO\#DSSOLFDEOH1##7KH#JXLGDQFH#JLYHQ#LQ#WKLV#GRFXPHQW#LV#GUDZQ#SULPDULO\
IURP#WKH#H[SHULHQFH#RI#QRQ0SULQFLSDOV1##6RPHRQH/#VRPHZKHUH#LQ#WKH#8.#LV#DOUHDG\
GRLQJ#WKLV1

,W#LV#XS#WR#\RX/#WKH#UHDGHU/#WR#MXGJH#SURYLVLRQ#RI#HGXFDWLRQDO#VHUYLFHV#WR#QRQ0
SULQFLSDOV#LQ#\RXU#DUHD/#DJDLQVW#WKDW#ZKLFK#LV#SRVVLEOH1##2QO\#E\#ZRUNLQJ#WRJHWKHU#RQ#D
ORFDO/#UHJLRQDO#DQG#QDWLRQDO#EDVLV/#ZLOO#DOO#1RQ#3ULQFLSDOV#EH#EURXJKW#ZLWKLQ#WKH#SDOH
RI#FRQWLQXLQJ#SURIHVVLRQDO#GHYHORSPHQW1

7KHQ/#DQG#RQO\#WKHQ/#ZLOO#SURJUHVV#WRZDUGV#TXDOLW\#SURYLVLRQ#RI#JHQHUDO#PHGLFDO#FDUH
²#WKURXJKRXW#WKH#KHDOWK#VHUYLFH#²#EH#D#IXOO\#LQFOXVLYH#SURFHVV1
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)XUWKHU#UHDGLQJ

41# $#UHYLHZ#RI#FRQWLQXLQJ#SURIHVVLRQDO#GHYHORSPHQW#LQ#SUDFWLFH=#D#UHSRUW#E\#WKH
&KLHI#0HGLFDO#2IILFHU1##/RQGRQ=#'HSDUWPHQW#RI#+HDOWK/#4<<;#+KWWS=22
ZZZ1GRK1JRY1XN2FPR2FPRGHY1KWP,

51# 6&230(#7KH#HGXFDWLRQDO#QHHGV#RI#JHQHUDO#SUDFWLWLRQHU#QRQ0SULQFLSDOV1##6WDQGLQJ
&RPPLWWHH#RQ#3RVWJUDGXDWH#0HGLFDO#DQG#'HQWDO#(GXFDWLRQ#UHSRUW/#4<<;#+KWWS=22
ZZZ1VFRSPH1RUJ1XN2JSQRQS1KWP,

61# (GXFDWLQJ#*3#1RQ03ULQFLSDOV>#D#VXSSOHPHQW#WR#(GXFDWLRQ#IRU#*HQHUDO#3UDFWLFH=
YRO1#<>#QR141##)HE#4<<;1##(GLWRUV#5XWK#&KDPEHUV/#6WHYH#)LHOG#DQG#(OL]DEHWK#0XOOHU1

71# 6HWWLQJ#XS#DQG#UXQQLQJ#D#VXFFHVVIXO#QRQ0SULQFLSDO#JURXS1##1$13#&RQIHUHQFH
ZRUNVKRS/#2FW#4<<;1##'UV#1#0DQWHO0&RRSHU#DQG#$#/HH1##1$13#32#%R[#4;;/#&KLFK0
HVWHU/#:HVW#6XVVH[/#324<#5=$1

81# 1DWLRQDO#$VVRFLDWLRQ#RI#1RQ03ULQFLSDOV#0#$#+DQGERRN#IRU#1RQ03ULQFLSDOV#LQ#*HQHUDO
3UDFWLFH1##7KH#/LPLWHG#(GLWLRQ#3UHVV/#IRU#WKH#1$13/#4<<;1##(GLWRU#6KDXQ#2·&RQQHOO1

91# 7KH#1HZ#1+6#²#PRGHUQ/#GHSHQGDEOH1##:KLWH#3DSHU#IRU#(QJODQG1#+KWWS=22
ZZZ1RIILFLDO0GRFXPHQWV1FR1XN2GRFXPHQW2GRK2QHZQKV2QHZQKV1KWP,

:1# 4XDOLW\#LQ#WKH#QHZ#1+6#²#$#)LUVW#&ODVV#6HUYLFH1##+6&#4<<;2446/#+KWWS=22
ZZZ1GRK1JRY1XN2QHZQKV2TXDOLW\1KWP,#FRQVXOWDWLRQ#GRFXPHQW#IRU#(QJODQG1

;1# 'HVLJQHG#WR#&DUH0#5HQHZLQJ#WKH#1DWLRQDO#+HDOWK#6HUYLFH#LQ#6FRWODQG1##:KLWH#3D0
SHU#IRU#6FRWODQG/#6FRWWLVK#2IILFH#/#4<<;1#+KWWS=22ZZZ1VFRWODQG1JRY1XN2OLEUDU\2GRF0
XPHQWV42FDUH0331KWP#,

<1# ¶1+6#:DOHV·#3XWWLQJ#3DWLHQWV#)LUVW1##:KLWH#3DSHU1##:HOVK#2IILFH/#ID[#34:40;:60;533
431#¶1+6#:DOHV·#3XWWLQJ#3DWLHQWV#)LUVW#²#¶4XDOLW\#&DUH#DQG#&OLQLFDO#([FHOOHQFH·1##:HOVK
FRQVXOWDWLRQ#GRFXPHQW/#ID[#34555#;589:4

441#¶%HWWHU#+HDOWK#%HWWHU#:DOHV·/##*UHHQ#3DSHU/#GLVFXVVLRQ#GRFXPHQW/#ID[#34:40;:60
;533

451#:HOVK#3ULPDU\#&DUH#LQWHUQHW#VLWH/#KWWS=22ZZZ1SULPDU\FDUH1XZFP1DF1XN2
461#4XDOLW\#DQG#(TXDOLW\=#1RQ03ULQFLSDO#*3V#0#D#1+6#UHVRXUFH1##1$13#FRQVXOWDWLRQ
GRFXPHQW#$SULO#4<<<1##7RQ\#'RZQHV1##1$13#32#%R[#4;;/#&KLFKHVWHU/#:HVW#6XVVH[/
324<#5=$/#KWWS=22ZZZ1QDQS1RUJ1XN

471#7KH#:LVGRP#3URMHFW>#FRQWLQXLQJ#SURIHVVLRQDO#GHYHORSPHQW#IRU#SULPDU\#FDUH=
KWWS=22ZZZ1VKHI1DF1XN2XQL2SURMHFWV2ZUS


