	Please contact me for further information about setting up a Locum GP Support Team in my area

	First name 


	Last name

	Position on PCT

	PCT


	Address



	Email

	Telephone

	Approx no. of NPs in PCT


	Please send to:

NASGP NPST
FREEPOST (SCE5375)
PO Box 188
Chichester
West Sussex
PO19 1YP

Thank you for supporting the NASGP
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A package for PCTs to support GP Freelance GPs through the appraisal process? 

Like most PCTs you’re probably facing difficulties in medical recruitment and retention - unfilled GP vacancies, increasing Freelance GP costs and difficulty finding Freelance GPs. You’ve also no doubt fulfilling your PCT’s responsibility to implement appraisal for GPs such as Freelance GPs and salaried GPs on your Performers Lists by facilitating their membership of the PCT’s clinical governance processes.

So how is your PCT going to resolve these two issues? At NASGP we have the solution!

Through a series of seminars and workshops, national conferences, feedback and unsurpassed expertise in the Sessional GP market place, the NASGP has developed the Locum GP Support Team (LST) concept. This is a team-based approach for a PCT to intelligently manage all professional, clinical, recruitment and retention aspects of its Freelance GP workforce, and potentially all other disparate groups of local healthcare workers especially in terms of being the only mechanism within which appraisal for Sessional GPs can take place.

We are offering a one-day workshop and seminar, with a follow-on ½ day approximately 3 months later, to include all local stakeholders in developing a framework for a management package that ensures full involvement of all relevant parties in all categories of the Sessional GP workforce.

Module

Enfranchising Supplementary List GPs into Structures and Processes of PCTs

Formulating a management structure within which Sessional GPs can work will improve working conditions for all GPs in the PCT, making it easier to recruit and retain GPs and improve quality of care for patients.

This package consists of one full day of workshops and seminars to design local support and management structure and to ensure action points are in place, followed by another half day to review how the work is going approximately 3 months later.

Who is this for?

· PCT Chief Executives

· Medical Executives

· Clinical Directors

· SGO Group Leaders or Representatives

· GP Tutors

· Practice Manager Representatives


Aims
· Formulate framework within which GPs on local Supplementary List can participate in local clinical governance mechanisms 

· Ascertain needs of key stakeholders

· Design framework for developing implementation locally

· Fact-finding - stakeholders: ideas, concerns, needs, barriers and expectations.








